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Chairman’s Message

The Annual Report of People's Endeavour for Socm] Changes (PESCH ) presents & bird's eye
view ol 1he activities thot have taken place during the year, The Annual Report is a lems to view
the wide mnge of sctivities and mierventions during the past vear. The photos, besides beng a
beautiful sight 1o behold are living testaments of the places and people where activitics are
carried out.

The mtervenbons undertaken by PESCH are numerous, The SHGs with thelr mmpressive
Revolving Fund have ventwred into Livestock Resourte Development, hindloom, handicrafi
into plantation and orchards, and s0 on. The work of the SHGS has been especially sipnificant
because of its emphasis on empowenment and collective action. [t is praiseworthy to note that
SHGs have been found to be "One of the most effective stratepies for ensurmg the econonme
stabtlity of the poor and vulnerable sections of the rural economy™

Another significant mtervention is the Improve quality and dignity of human hife program
under BrovRNHEA which supported the orgimeation since from 2006 and it reached o 27
villages and the present phase coverad three villages of Tousem block, Tamenglong district,
Manipur. This project bongs change the life of the margnalized people of Tousem and Jirbum
block of Manipur and Cachar district Assam.

Oither pranseworthy mrerventions are the Rural Haat at Sthilong and Kaman, FPO progeer, skills
maimmg mder NABARD and revival of indigenous cotton farming and colture under Global
Cireenpranis Fund,

PESCH has also strengthened s structures and system at the orgamzation level. Through
Capicity Building and workshops such 2s planning, Munstreaming and development. righis
ardl entitlements; review workshop under Brot and staff onentation on project momagement,
planmmg, memionng and reporting, today PESCH 15 better posinoned as a lead NGO m the
irea

Mhe Annual Report will present the Readers an account of the numercus program conducted
and fmplemented by PESCH, As vou would have noticed the activities are varied and the msk
is huge. Yer this big task has been meticulously supervised and ably directed by none other
than our ever-eathusigste leaders Namkhinlung Pamed, Director PESCH, KG. Pougang
Accountang, [ Puanthanling Semior Coordmator, G.Gallmamliu Coordinator. Ditung kuame
CECQ, Khunguanpou Rongmel Field Assistant and dedicated volunieers, | alse (hanks
immensely 1o Dimgong Rongmet for his dedicated work and enthusiasm for the organization,
Through him the organization resched this level [ also thank our numerous Pariners in
Development, without whose suppon the work of PESCH would be highly hampered We can’t
forget to thank the Almighty for His blessings

sd/

Reipgapou Rongme
Charman. PESCH



Director’s Message Sl !

| am very happy to present (0 vou our Annual Report for the year 2019-2020, 1 am wondering
how the days, months and vear has pissed by, It was 4 wonderful vesr with many leaming’s.
The Monthly Staff Review Meetings, Executive Board gquarerly Meenngs. Donor network
meetings, Seminars, workshops, reports, presentations, feld visits, exposune, ete were all a
learning process lor me: Besides many programs which were successfully completed durmg
the vear, | am happy 1o note two mmportant systems which we managed 1o comply with as pan
ol soctal justice 11 the level of organization. Firstly, entolled PESCH staff with EPF through
the help from Romian Smgh Accountamt RNBA and secondly policies of the organization e
HR pohioy, Assets management policy, ravel policy, internal centrol policy, sexual harassment
pabicy, environment policy, child and women pohicy, HIY policy, cost analysis policy et which
were implemented during the reporting penod. The internal StafT Welfare Fund {Monthly INR.
500 contribution, equivalent contributed by the organization) which [ had initisted as & benefii
to all our staff was very much apprecisted by the emplovees as they received their savings for
ench stafl to a tune of Bz 15000 + [ had to close this account a3 they moved m to EPF
During the reporting period we could mke up small interventions in two districss (Jiribam and
Tamenglong, Manipur) with four small projects:. The “Environment Development and
Management Program throsgh RNBAEED covers 5 villages of Tamenglong distniel Manipur,
Revival of Cotlon Farming and cubture through GGF in |0 villages of Tousem block,
Tamenglong distnct, Rural Hsat construction at Sibilong and Kaimai of Tousemn block,
Tamenglong district, FPO prigects th Jinbam and Tamenglong and Skills trammmyg under
NABARD. We focused on empowerment, Livehhood, Marketing, Netural Resource
Management and protection of women and chuld rnghis m the Towsem block. Tamenglong and
finbam districts of Manipur
Ax vou glance throngh the reports, vou would realize that many things have been able 1o
complate with our tromed staff. 1-am prood 10 say we have aclieved much during the year
| place on record Mr Dimgong Rongmel Secretary, Rehef & Development Department RNBA
who worked more than 10 years as Director of PESCH. for his dedicated work and enthusiasm
for the arganizetion. Through im the orpanization reached this level
| thank also to Armstrong Pame [AS, DC Tamenglong for his constructive guidance, support
and encouragmg 1o me and my staff o do development work m the district
| also thank e P Boichae Mettet DDM NABARD Tamenglong for his positive support in
shouldenng development program onder NABARD.
| thank also to Malemnganba Chinglei [AS; DC Jinbam for his suppon n organizing career
counselling for school children pnd swareness on drug abuse, earfv marriage, domestic
violence and child maffickme issue in the lirbom distrct
Let me also thank each and every one of you, RNBA development staft, SHGs and VIC's of
prisect villages. David Gandhi of Aben who came from Pune to revived SALT model in the
area and Youth club and student snion of the area Tor vour support and cooperation in fulfilling
the oreamzation mven responsibility,
[ 1o thank all the Parmers i Development, both from Indue and abwond for @l the resources
viris provide in realang the mission of the Orgamzation.

Sdr
amikhinlisrg Pamet
Director, PESCH
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From the Coordinator’s Desh

Asn developmental organisation People’s Endegvour for Social Change (PESCHY has been
workmg eamesily for the last 20 vears to aplift the less privilege people in pur region with
focus on particopation: of the youth and women. The nift between the pnivileged and
underprivileged section of the people ts growing fast in this 217 cemury. This create a sense
superionty and infenorty complex in the mind of the people which bring soctal diversity in
the sociely

There are milhons of needy people in the world which need support specifically in the sector
of education, socio-seonmmic, socig-politics, health and menml well-bemg Today we all felt
the needs 10 help them out within our capability such as shanng knowledge. moml support and
m cash or kind, whatever it can be,  While writing this message 1 just recollect the commanding
words of Jesues once said to his disciples, “The harvest is plentiful bt the labourers are few™,
We have pleaty of tasks to achieve in our lifstime whereas most of us gre confined only to our
personal chores. As a development worker | felt a8 very challenging responsibility working 1o
bring a change to the individua! and the community as a whole, 1t 15 nol an easy wesk o achieve
our goal. It s g team work. We need constant support from every stngle individuals m owr
endesvour toward brmgimg o change 0 our society, state, natbion and the world as 4 whaole.

Last but not the least, | hope it will touch the hean of evervene who go through this Annual
Report (20092020} publication of People’s Endeavowr for Social Change (PESCH)
contributing some changes ul least in our seciety,

Sdf
2. Poanthuiniung
Coordinator, Bread for the World,
People’s Endeavour for Social Change (PESCH)



Programs of PESCH:

I

Environment Development and Management Programs covering 16 villages in Tousem
Sub-Divison, Tamenglong District Manipur, 2 village in Jinbam district Manpur and
4 villapes m Cachar district of Assam supported by Bread for the Werld, Around 1511
families out of 2248 are ¢overed The targe! woup are spall and margmal farmers.
Women and the poorest proups are the main target group of the program. Around 27K
women are the SHG members scross the villages. The annual avernge income of the
target households i around 80,000,
System of Ruce Intensificanon (SRI) covenmg 15 willagesin Jinbam district of Mampur
with 2600 farmers supported by Tata Trusts, Small and marginal farmers are the arget
groap of the program
Dhversion based trrganon (DB 1 village in Jinkam destriet and 1 village in Towsem
Sub-division Tamenglong dismet of Mampur supported by Tata Trusts. Around 130
families are covered with the program, They are also the small and marginal fammiers.
People Empowerment for Accessing Rightsto livelihood {PEARL } covenng 13 villages
m Mungha Sub-division Tamenglong district, Manipur supported by Indo-CGlobal Social
Service Society| G555) Arcund 1700 fGamilies with 3400 people are covermeg in the
roject
%T:-mn:i;m of Indigenous conton covered 10 villages of Tousem sub-division supported
by Global Greengrants fund {GGF), Around 220 women SHGs members are covered i
the project.
Reparing renovaten of Govi. school bulding and quality education project covered
Aben village supported by One Time At A School (OSAAT),
Education survey mnd trainme on RTE was covered 30 villages of Tomenglomg district
supported by ASER Pratham Education Foundation
NABARD supported programs Skilled Training, Micro-Spices Solar drier installation,
Biomass heat drier installation, Rurmal Hamt  snd promotion of Farmers Producer
Company covered 37 SHOs and 978 members.

Ohrganization Structure:

The strugture of PESCH s as follows:

Creneral body > Exceutive Bourd > programs and admmstrative staff > supparting staff’
There are 8 regular staft and 4 volunteers working in the crganization of wihich 5 15 women and

Tk

Executive Responsibility of the Project is vested as follows: -
> Executive Board of PESCH- Managing Director and Team
= Feld level texm at the District level,




ORGANISATIONAL STRUCTURE

General body

i

Ewacutive Board
With Chasrman

v

Managemant team
With Exacutive Director

|

.

Admibnisiration

.

l

Office Management

L

Accountant

Project Coordinator

Field Staff

L

Suppaorting staff Village Development | ‘Seif Help Group
Commities
Members of Governing Board of Organization/ Trust/Soclety: -
Al | Name Organiztionnl | Backgroumd Address Contact Mo
Mo role (if any) || L —
| koigapon Lhmrpm’snn | Pastor Rampazany  Cachar | TNS230371
Rongmei Assam  —
2 | Namkhindung Secretary Soonl worker Longchal Tousem | 8731046704
| Pame Tamenglong
3| Athui Rongme: | Treasurer Pastor New Alipur, himbam | 89740(8257
4 | Jacob Kamei Member Socinl worker Chnamlong,  Tousem | 813102505%
o ) Tamenglong
5 | Rev, Poukham | Member Pastor kamranga, Jirbam | PIBIISLYTE
6 | Migjinlu Member Area women leader | Bidvansgar, Jinbam G5955314808
7| Aluna Rongmer | Member SHG tederation | Namdailong, Cachar | 8574197702
leader Assam
& | AG, Dinb Member Social worker kamranga, Imham | T005360024
9 | Issac Gangmei | Meémber Village Authonty | Kaiphundai. Tousem, | | B011550043
_— leader Tamenglong




Project wise progress and activities

A, Improve Quality and Dignity of Human Life{Brot/RNBA )

| .Background:

The Project titled ' Improve Qualoy and Digmity of Human Life New phase-1" 154 sixth vear
programme { April 2017 — March 2024) ammng @t empowenng peaple through formation of
people’s orgguzation, thereby promoting o people’s movement towards socio-economic
mdependence, It is implemented in the 5 willages of Tousem block, Tamenglong distnct,
hanipur

1 Programme implementation status

PESCH has been engaged i both sociv-econormie and political empowerment of the people
especially the women through effective network and federations m all the circle of Tousem
block Tamenglong and firibam districts of Manmpur Improve Cuality and Digniry of Human
Life supported by Bread for the world through RNBA (5 one of its major programme dunng
this new phase-1, PESCH successfully implement the development netivities m all the 5
v:i]lngm covering 718 households and 897 beneliciaries,

| SL.No | Name of Name of Novod Village No, of | Novof
Dastrict Block included household Women SHG

| R | R | |uelided mithided

a2 Tamenglong | Tousem 5 villages 718 Househalds | 17 8HGs

I Kev Activities

A. Training Programmes carried out
To update the people and community with latest development knowledge and concepts,
PESCH has mtroduced various subjects/issue-based capacity building traming programmes o
generate awareness for the community leaders and the group members. We are encournging
people to develop ther knowledge through capacity bunlding trming orgsmized both i the
villages as well as in the PESCH office. During the year, PESCH has introduced followmg
trwimings towards the up-gradation of the people both sociallv and economically in order to lead
their life in a smooth and better way, Through vanous tramings, programmes and eventa the
peaple of target area have become more knowled geable and able to manage themselves.

'S Na | Topic Noof | Neof N of participams
_ trainimgs | villages Male  Female | Tozal
| Ohservanon of davs 10 5 153 237 390

3

villiges
2 Sports . Promotion  throdgh | 5 5 50 il 114
e supply of Equipments
3 Sports Day (at PIO) 3 s ? N0 | 80
3 Awareness raising on nghts, | 10 3 84 259 [ 343

nghit  holders, doty  bearers
{meeting’ rally’ play. .. )

5 Trainings  on  Rights and | 7 1 102 am 403
Entitlements for Youth and
Community leaders

B Annual Social sudit 11 ] 13 219 132

7 Interface mectmgs with k! 12 5 £7
VAGovL

3 L ross-learming/ s a0 23 e 57
evaluaton Exposure visits




W Entitlement, Employmemt and | 2 5 |12 115 737
skill Mappmg  for  vouth,
wivmen and men
10 Regular engagements’ monthly | 3 | 5 27 29 | 3
| eeting ut VDO | |
11 IEC Materials | 3 | O 245 copies distnbuted 1w
{poster/bocklets wall the farmers of 5 project
paintingflex ) villnges
2 Stakeholder Consultatron at PIO | | 0 15 ED 4
13 Awareness rmsing and informed | | o 20 s is
advocacy (abowt  the nght
affecied nnd  enviromnmenial
unplications)  around  mega
projects
14| Gender Base Traimmngs (NGO) | 5 5 77|13 |29
IS Youth-  Skill  Development | 3 5 5 1 L5
Traming
16 Traimngs of SHGs fi L 391 410 g0l
17 | Mesting/Community 2 5 16 19 s
Mobilization | o
8 | TrmngofPO I AN > - J 1
19 Touning of Famerstarget | 14 5 | 188 23 =10
roups . .
| 2 Muarket Linkages Meetng 3 & | 50 120 | 170
H. Beneficiaries supported = —
Sl | Name of activity Noof- | Noof | No.of
No village | household | benefivianes
[ Youth Skill trmining on Piggery, Poultrv and 3 L1 10
handicraft .
2 Loan to Women SHG on entrepréngwrship 5 10 10
3 | Regeneration of local forest food through 5
| SHG
4 | Cultivation of Traditional CTope-sticky 5 225 225
miize, blnck nee, indigenous brown calton,
mpec@ex H= o
5 Agro-Biodiversity Conservation | Sead 5 5 5
| Bank)
6 | Seed furcomFood fosthal |5 13 |3
| 7 | Homesiead system( Tree~Livestock+Crops) | 3 10 1§
8 | Horieulture system for small 5 a7 47
| farmers(SALT) System -
9| Wetlend systemn for small farmers I | I
10 | Compasting for small farmers 5 11 10
11 | Water Resource Development = 4 i
- 327 327
Total

0
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There 15 econome change wn the project village afier the project mtervennon. Many
women who are not practice vegeinble parden have been started cultivation of vegetable
gurden in their own and through PESCH support program. It created available of green
vogetable and increase of food basket as they cultivite ke mushroom, red potato and
radish which was not in the project willege. 1 also make increased income w the women
SHE members.

Five (5) SHGs of Kaimm and Oinamlong willages continue o practice Mushroom
plantation in theiwr homestead which mereased miake of numtious food after they
received traming from PESCH. This is the indicator of ingreased items in the Foxd
hasket of the family

Thete i high expect of increased income in the project village afier § years us pes the
nssessment of project progress. More than 600 hewseholds of the progect villages who
are direct and indirect bepeficianes were practice SALT svstem of famming. Many frun
tree hke orange, parkia, lemon, banana, vegetables and hvestock were mntreduced in
their SALT farm. People of the project village have now more focus on SALT farming
or integrated g system

Ecological Changes:

I

Iinder forest food repenerebon activity more than 20060 mdigenons wild food plants,
mees and medicinal plants were either newly planted or regenerated in five forests of
four privject villages, Now there wild food will be ingreased and available in partcular
forest and many endangered species will have protection from exnnction

|7 SHGs have regsiered in Biodiversity Register (Eco club) are forming now woinen
ecological pratection committes and start mobilizing preserving trees and wild life
The latest change to our project sctivity s miroduction of Cham saw machme m felling
trees by village folk in one project village, One person can cut down a number of trees
in & season. There are enpaged in this work 10 support their Hivelihood  The need of the
hour is to provide other hivelihood option in time or ¢lse only few hig trees will be left
ti the forests of our regon soon.

‘E. Important lessons learned during the reporting period

!

il

Pecple have shown great mterest in horticulture, cash erop cultivation and Forest food
regeneration activities. They have reduced i working m the JThum cultivation. Thas
chatige 15 the impact of the vanous Brot project activities,

Another important lesson leamt during the reporting pericd is 33 girl under 10 vear
have registered n S5Y scheme This will bénefit the girl child and bring gender
equality.

Women SHGs have developed the culture of helping each other in need and practicing
group activity ltke group farmmg of traditional crops during our mtervention, This
shows the good result of working together in the community which will enhance peace
and harmony



F. Activity Description and Photos
1. Sport Day
Ihe 3 Sports Meet of Peaple’s Endeavour for Secial Change

The 3% Sport Meet of People’s Endeavour fisr Social Change (PESCH) was conducted at
Ratmai village on February 7%, 2020, There were altogether 77 plavers comprising 60 womer,
91 men from five project villages namely Nungkao, Cinamlomng. Kaimai. Sibilong and

Chimgkao who paricipated the Sport Meet

he Inaugural and Opening ceremony wis led by Mrs Sarita Panmes, Secretary Cailephuam
SHG, Dinamlong willage Firstly candle ighting was done by Dr Florence Dangme, (CMO,
87 Bn CRPF) the Chief Guest of the Sport event. The Welcome speech umd Key note address
was given by Mr Namkhinlung Pamet, Diréctor People’s Endeavour for Social Chanpe
(FESCH) He expressed tus happiness 1o all the players, audience and the dignitaries for thei
comtribubon in ergahising the Sport Meet. He alse hghlighted the aim and objectives of the
event. He wish the sport meet will bring more peace and hannony among the people of the
participating villages In the second place Dr Florence Danpmet, Chiel Quest expressed
eratitude to PESCH for honouring her in the Spont Neet, She encournge all the players and
speciators (o mantam healthy hfe and involved in different pames and sport apart from
schooling. She sod that we can excel in vanous fields if we struggle hard in our life. The vouth
both male and female should work and ke active part m moulding the family and the
Loty

Then Sport event strted with women/youth volley ball match followed by Men/youth valley
ball and football match. In the final women volley mateh Ciailaphuam SHG, Omamlong village
become the champron team and the first runner up was taken by o combined téam of Chuncham
HL, Tldar SHG and Naithou $HG of Sibilong village, In the final men volley ball match
katmat youth club emerged victorious over Sibilong Youth club And in the women Mim
Ylarathon race Ms Gathaolin Gangmei of Kaimai village become the winner and Ms Precilla
Pamei of Nunghao village was the firsi nmnerup. In the cultural dance competition a combined
dance troupe nimely Chuncham SHG, Tlded SHG and Nusthay SHG of Sibilong village got
the tirst pnze and Guilaphuam SHG of Oinamlong village got the second prize; At last the
Sport meet concluded wirth prize distribution 1o the wvanming teams and individuals winch was
handed by Mr Namkhinlung Pamei, Directos People’s Endeavour for Social Change (PESCH),

:-",,4 13



LDay Observation.

A one day Youth Day was observed ar Namdailong, Cachar Assam m collaboration with
PESCH and Namdasilong Baptist Youth Fellowship on October 26, 2019 at the Youth office
There altogether 19 male and 9 female from three project wvillages 1e Nungkao, Kanmai,
Crinpmlong and the host Namdailong villape attended the vouth disv observation. Mr. Dimboi
Riamel Secretary, Namdailong Baptist Youth Fellowship led the program. Mr. Namkhinlung
Pamei. Director People’s Endeavour for Social Change (PESCH) i8 the Chief Guest of the
Y outh Day observanion. In the first place he expressad gratitude for the cooperation given by
the youth m orgamzing this auspicious day. He exhoried the youth to come forward and served
the society, The period of youth 1 the golden time of having maximum strength and
knowledge. Therefore it is the nght tme 10 work for the commumty, he stressed, The vouth
duy observation program was continued with outdoor games and sports played by both men
and women.  And the youth day observation concluded m the evening with word of thanks
expressed by Mr, Chmgkhnipon kamei, President Namdmulong Baptist Youth Fetlowship

Naticnal Women's Dy wis observed on the dige of 13" February 2020 at Oinamlong village
under Brot project  The program started with an opemng praver pronounced by Mr Canbilung
Citngriet, pastor of Shalom Baptist Church. Cinamlong which was followed by Keynote address
on women's doy by O Gaibinmbin, Coordinstor. She mentioned the reason of ohserang
MNotonal Women's Day by namating the story of Sarcjim Nawdu, the most powerful and
cutspoken woman who was the India’s hirst women govemor and independence activist
Soreover she said that both men and women are equal in the eve of law und right (o education
She further said that women need to be educate i order 1o have pood family and society, She
mentioned the quote of Napoleon Bonaparte, “Give me good mothers and 1 shall give you a
grent nation” and Thomas Edison gquote "My mother was the making of me. She was so true
and so sure of me, | fell tha | had someone to live for-someone | must pot disappoint. The
“memory of my mother will always be a blessing to me”™, She further explained that ike Edison’s
mother who made her son gemus, every women possess the different Blessing and special pifl
froan God 1o change the world. The program proceeded further by speech competition an the
topic of "Women Roles and Responsibility in the Family and Society”, In the said competition,
Sarile Panmei, secretary o Gutla Phuam SHG pot the 1° pnze and Adimhu Gangmed of Taudal
SHG mthe 2™ place  Altogether 34 parncipants attended m the program where 3 male and 31
are female. The program ended by distribution of prizes and refreshment (herenfler

The World Wikd Lile Dayv was observed on March 3, 2020 at the house of Ms. Namnganliy
house Kmimai villsge. Tt was participated by 15 men and 22 women which mclude leaders of
SHGs, Church and Youth club members. The resource person D, Puanthanlung Coordinator
sard World Wild Life Day 15 observed 1o celebrate and raise awareness of the world wild fauna
and flora and recognized the imponance role of the cines i epsuring intermanonal wade does
tiist threaten the survival of the species. Some of the importance pomts 1o be noted are below

| Imporance of Wild life to human and other living bemgs Bees and irds play an
important rele i pollination which help enhancing production. 1f there is no bees and
birds or very the production mte our crops and forest vepetable and frmt will be viers

=
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less, The excreta of anmal and bieds add fertility to the ol The presence of different
species of animal and alse mamtain ecologionl balance

2. Sreps o conserve Wild lite pnd biodiversity: Firstlv we need to have o minnte meeting
on the importance of ammal and birds at the village level Secondly we have 1o pass 3
resalution to have a protecied forest and then 1dennfy a forest A commirtes will be
formed to manage the protected forest. There should be restriction of hunting in this
forest. They can comsult Govt. line deparment or any other Non-governmen! agency
for support.

3. Descussion on exasting Wild life in the forest of Kaimai village and listing of
endimgered antmnis There was brief discussion on the existme wild life status of the
kaimai forests, The endangered species identified were s follows: | Monkey 2. Deer
3. Fiyving sguimrel 4. Homnbl

4, Dvawing of village forests map: Two forests were mapped of which one has the
potential for protected forest

5 Conservation plan: In the last part of the treinmg it 15 agreed 1o have conservation plan
spomn in the village

3. Awareness raising on Rights and Entitlement for Youth and Community leaders.

A Cme Day awareness program on Agnculiure md MSME Loan was conducted ot Chingkao
Church office on 11" October, 2019, In the said meeting 44 people attended out of which 253
are lemale and 1% are male, The program started with keyvnote address and lnghlighting the
schedule by (. Gaihiamliu, coordinator and followed by welcome address by Mr Kadilung,
Village Chainman, of Chingkao. During the meeting the resource person Namkhmnlung Pamet,
Director of FESCH, speaks on the topic of Agriculture and MSME loan. He continued 10 say
that as per Dhatrict Level Review Committee Tamenglong Credit Rano Plan, PESCH NGO
have entrusted by the bankers and the chirman’ Deputy Comimissioner Tamenglong to select
Y SHGm Tousem Sub- Division for Agnculture and MSNE Loan. Accordmgly PESCH has
selected 5 SHOs from praject villages namely 1) Gaila Phumm SHG, Oinamiong for poultry
2), Peace SHG, Kaimai for pouliry 3) Tidai Phiwrm SHG, Sibilong for piggery 4). Chunga
sHG, Clungkao for goatry 5) Evergreen SHG, Chingkao for piggery. So PESCH has piven

15




awareness on Agriculture and MSME loan for Evergreen SHG and Changan SHG Chingkao
on 115 October 20015

4. Awareness Raising on Mega project

A Cme duy Community Awareness meetimg was conducted on 4" March 2020 at Nungkag-i
Raptist Church office on the topic of Mega projects. The meeting was attended by 5 men and
27 women. The objectives of the meeting was to make aware of the advamages and
disadvantages of the development projects in the villages. The development projects coming
up are pamely Construction of roads (four lane), Power grid. Railway construction, (hl
explomtion. construction of towers e, These projects has vastly affected more than 20 acres
of land around the project villages in the Tamenglong District of Manipu

Thie meeting started by highlighting (he progrom by (.Gathiambio and welcome speech from
Precilla Pamed, VDO secretary, During the meeting the Besource persons Mr, Ditung khuame,
CECHPESCH) Farmer's producer Organisation (FPO) speaks ebout the objectives, advaniages
and disadvantages of development projects. The advantages are ivailability of mifstructure
employment, wipes eaming, compensation, et Cn the other hand the disndvantages are
destroving of naturml resources, e forest, pquate living beings like fish, crab, and dsail,
submerge of agricullural land. The Resource persons also speik on the nghts of people, right
o protect therr land and nght w claim compensation from the Govemmment. They also appeal
the village folks to prepare strategies to protect the nawral valuable natural resources for
sustainable ivelihood The meeting was attended by 32 pamicipants of which 3 are male and
27 are female

" wEpA-Ews T
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&. Training on Rights and Entitlement

As part of the Brot/PESCH Project progrom we bave conducted Trmnmg on Rights and
Entitfement on the wopic =Van Dhan Vikas Yovana™ The program is being conducted st Kaimal
Village on 9%, February 2020, The meeting was attended by 53 women and 16 men from 4
project villages namely Nungkao, Ginamlong, Keimai and Sibilong. The meeting started with
n prayer by Mrs Kajeigniliu, Peace SHG president which was followed by welcome address
from Chingluang, Village suthonty Chamrman and keynote address by Namkhinlung Pamer,
C/F PESCH, The Resource person Mr M Romeo Singh, Lecturer of Jinbam Higher Secondiary
School Mamipur speaks on the scheme of Van Dhan Vikas Yojana. He continue 1o say thal
under Van Dhan Vikas vovana; 10 Self Help Groups of 30 Trbal gatherers 5 constituted for
providing skills up gradation and capacity building training and seting up of primary
processing and value addition facility. He also says that thes achvity has strong Iinkage (o
women's financial empowerment as most Mmnor Forest Producer (MFPs) are collected and
used:sold by women He concluded by saying that this scheme will be timportant milestone i

/@),
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economic development of mbal mvolved in collectiom of MEPs by helping them in aptimum
ahilization of netural resources and provide sustainable MFP-based livelihood in MFP-rich
districts. The program come to end after interaction hour lad by resowrce person and heavy
refreshment follows thereafter

f.Annual Social Awdit

People’ s Endeavour for Social Change (PESCH) has conducted 4 One Day Social Audit was
conducted ol Nungkao-iie village on March, 2020, The paricipants melude members and
leaders from Church, Village Authormy, Youth Club-and Self Help Groups. The mecting was
facilitared by Miss Ajikmed, President Rani Foundation, All iegether 17 male and 20 female
parucipated the meeting, The agends of the meeting were on the vanous activilies implemented
in the village in last one year, like number of beneficiaries of Traditional crops, Homiculiure
svatem, Homestend systemn, Seed bank compost makimg, Meeting Traimings and Awhreness
programs supported by Brot/PESCH. The ‘amount received by the Self Help Groups and
mdividual beneficiaries were discussed i details doring the meetmg. We also discussed
whether the activities are implemented accordmp to the project guidelmes or not. The corrent
status of all the SHGS are also updated m the meeting. [t 15 found that all the fimd recerved by
the Crroups and beneficines are ntilized properly according to the guidelines though some of
the netivities are not up to the expectation. The meeting concluded with words of eppreciation
expressad by Mr Kadisim Kamen, VDO secretary to PESCH, SHGS, benehciaries, amd o all
the public whese suppart and cooperation help in moplementing the activities effectively.

7. Interfnce Meeting

e meeting was chaired by Ammstrong Pane 1AS, DO Tamengloog and Moderator by
Premchandra LDM Tamenglong. The meeting was participated from different depanments of
the distnict 1.2 P Boiche DDM NABARD, Tonging Manager UBI Bazar Branch, kajatge ADM
Tamenglong, Achan Sharon Manager RBI Imphal, Ph. Khangmeidun (M DIC Tomeénglong,
5P Lovejoy DAG Agniculture dept, Weivapam Assistant Manager UBI Tamenglong branch,
Dimmang Manager Canpra Bank, Liankhansunn Samte Monager 5B Tame: branch,
sMamkhinlung Pamer Director, PESCH. Ditung huame, CEO PESCH. &t was attended by 3
rale and 1 female,

Resolytion MOLL, DEEDRS: The house discussed and sesolved (o sapnction 10 loan on DEEDy
from RKs.10 lne under the support of NABARD



Regolupion WMo 2 SHG credit |inksge: The house resolved to release 10 Joans of
piggery/goatary/poultry to SHGS through PESCH from the three banks of Tamenglong within
March, Aprl and May consecutively,

Resofation No.3 Roral Haat  The house with the permission from the choir resolved 1o
comstrue! Ruml Haat m Katang Beukam through PESCH under the support of NABARTD

Resolunon Nod Springshed Project; With need base assessment from the chair, the house ask
nABARD to support Spnngshed project for Njukok Tousem Sub-division through PESCH

The house passed unammously 1o seat next meeting m the month of June 2020 at same hall.

8.Cross Learning Program

LU'nder the mmative of People’s Endeavour for Social Chmmge (PESCH) a Cross Learming
program of Self Help Group {SHG) was condocted at Silchar, Assam from November 11 80 12,
2019 Alwegether 20 wounen and 4 men from 17 SHGs and 2 VDO secretaries of five villages
participaled the program. During the said program we have visied ABC Ponliny farm ot
Mogatile, Stlchar Assium  The 8HGs wornen mieract with the propnetor of the poultry farm on
reanng of chicks and 115 mapggement. The women are very much motivated seeing the well
muanaged big poultry farm. They have decided o stant such poultry faorm m therr respective
villages 1o enhance ther hvelihood We also have a meeting with the Manager of Life
Insurance Comporation (L1C7) on Micro insurance and some other new policies at the office i
Silchar The Manager explained in details the work of the L1C 10 the meeting participants, The
SHGS women are impressid with the works of the LIC which benefit the people particularly
the poor.  They have leamt the importance of LIC. Some of the SHGs women have garlier
poined Bhagya Lakshim Plan and some have decided 1o jom soon dunng the meeting




9, Stukeholder Consultanon at PIO

A one day Consultanion with Village Autherity, Pei and Church was conducted at Kaimas
village on - 17" Oclober, 20119 as pan of the Brot RNBA/PESCH program, The meeting was
aftended by lesders of the Village Authonty, Ped and Charch and SHO women. The meening
participants were 15 men and 39 women. Firstly Mr. Ningthui Gangmet, Elder and V/A
member shire (he present scenario of the land wse and ownership in the village. Later Mr.
Chingluang Kamei V/A Chairman speaks on the | Present land use tenure by SHG and
beneficiarics of Homiculure, Homestead and forest food regeneration program and  Land
recommendation of SHG and beneficianes by Village Authomty. The Kamiai Village Authornity
has g0 far issued Land Recommendation certificates to & Horoculture beneficinnes, one
wetland bémeficiary, 1 Homestead system beneficiary ond | Forest food repeneration aotivity
undertaken by Mercy SHG in the last three vears. The Per and Church leaders expressed
appreciation o the Village Authority for ther Land Recommendation issued (o the
beneficianes and SHGs, All the Consultation participants also shate on the present land use
svatem in the Kaimai and other Ronpmei villages

At the conclusion part of the consultstion some important resolutions were passed 0 ensure
sustainability of land use by the SHG women, single women and farmers in the village.

10 Y outh SKill Development Training

We havie conducted 5 days of traminp on Pipgery and poultry ot Ramgaizang Bapist Chureh,
Women society office from 23rd-27" November 2019 The trmning program was attended by
0 SHG women from members from five project villages, The progam started with an opeming
praver led by K Laungam. Head deacon and followed v Kevnote address of the program by
D Pusnthanlung, Senoir Coordmator, The program contimoe by a speech from the résource
person, Dr Jerry B Joute  Lakhipier Block Vetennary officer, Folertal on the topic of Pigpery
and poultry. She said thar Pig farming 15 very easy n 8ll domesticated ammal nnd easy m
feeding because even the kitchen waste can be feed, Moreover it 15 the only domestic anmmal
giving two times of furrowmg in o yvear and if s also one of the best for landless pecple for it
doesn™t require big patch of land. She also mentioned some popular pig Srmsin Assam. It 153
subsrdiary occupation with o small mvestment for landless farmers 1o get additiomal income
The fillowing are the imporant points a fanmer must know before reaning of pig-

After 2 days of vacamnation we should go for vitnmens supplement as the birds will be weak
alter visccine and the dose 1s Smm m chill witet 1o 100 rds

The program was end up with words of thanks from G Gaihinmliu, Coordinator followed by
closme prayer by Mr Guigapon, home Evamgelist and luneh thereafter
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1L Training of SHG

A Une Day Trommg of SHG on Bansona Chips Making was conducted at Kaima on 24"
October 2019, The trining was sttended by 22 female and 8 men, | The program started with
an opening prver by Mrss Namnganiiv, member Mercy SHOG. The welcome address and key
note of the program was given by G Gailamliu, Coordinator. The training proceed further by
a speech from the resource person Mrs Jekim Daime: SHG member of Aben villsge: She firstly
highlighted the materials and ingredients needed for preparation of banana chips. Shcer, raw
mature hanana, slotted ladle, big frving pan are the materinls and the mgredients are refined
oil, tarmeric powder. salt and chith powder She further continued by explaining the procedie
of banana chips moking

12 Meeting/ Community Mobilization

Farmers: Mobilization mesting: The Farmers Mobilisation meeting on Farmers Producer
Crganization (FPO ) was held at Kaimai villge on 25" October 2019 The meeting wis atlended
v 17 women and 15 men from Kamai and Oimamlong village The Resniirce person Mrs
fekim Pame 15 8 SALT farmer from Aben village. She explained how people will work in a
farmer producer organization. The organization bemng registered under the COOPCTAnvE Society
will obtamed FSSAT certificate of local products from the concened department The farmers
of about 300 from 5 villsge will be members in the organtzation. They will collect local
products like fruits, sticky rice, chil, medicinal and sromate plants, broom, ¢t do some basic
provessing and value addiion end sell in systemabe way. The collective work has more
advantages in selling the available local products m reasoneble prices. The products will be sell
in neartyy markets and far off markets

g8

20



13, Training of Producer organization (P.0)

A ong Dav Bee keeping tramimy was conducted at Chimgkao (old) village on March 8, 2019,
[he maimng was aftended by 15 men and [8 womeén, The Resource person Khuangongpou
Kamel, PESCH Siaff give the defails method of Bee keeping and its economic benefits,

The wansplantstion of the planis vanes from plast o plant. So based on the expenence of the
farmer and expernise the sapling should be ransplanted ar the nght tme

14.Cultivation of Traditional Crops

Uinder this program we have supported 35 beneficianes for 9 SHGs in four project villages
durme &" six mamnths periad, Some of the common crops to be culivated are Sticky nice, Black-
bluish maize and Taro, The fund was supported on 17" and 18" March 2020in the individual
beneficianes Bank Accoont. The SHGs who got supported from traditional crops are pven
below along with thewr number of benefictanes:

15 5ced Fair cum Food Mela

A% per Action plan of Brot/PESTCH sctivity we have conducted the 3™ Sead Fur cmm Food
Festival on February 8% 2020 a1 Kamai village. It was atended by abour 45 SHGs women
members and 17 men from the villages of Kaimm, Sibilong. Omamlong, MNungkao and
Chingkao. The progmm was led bv Miss Ramthatlin Panmes, Secretary Tawdm SHG of
Onnamlong village. In the frst pan, Mr D Puanthanlung Coordinator, PESCH pive the Keynote
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address of event. He lghlighted the aim. objechives and poal of the Seed Fair cum Food Mela
The Resource persen Mr Chingkhiungam Kamel, Coordmitor RNBA speak on the immportance
of mdigenous crops. The lncal crops are more autritious and generally organic m nature. He
advised the village folk 1o plant more crops for consumption and selling as well 1w increase
income The orgamic products has the hughest demand in the markets snd better to avoid
plantation of hybnd crop species, There is fast emerging of hybnd specics evervwhere for
mneressed priductivity for food suffictency. [nsuch situation we should preserve and promote
o indigenous nuinious crops. We should also expose our valued crops to other places. At
last he express his appreciation 1o all the pamicipants especially the SHG women members for
being part of the program. The progmm concluded with vote of thanks expressed by Mr
Mingth Gangme 4 village elder

6 Water Resource Development

Under Brot'PESCH/RNBA program, PESCH has supported Water resowrce development
Chinpgkao village. The fund was supporied 10 Evergreen SHG through ther Bank Account, An
intake messurmg 8 feed long and 3 feet high was constructed ar the water source. And n
reservorr was constructed near the paddy field. It will be able 10 impate 3 acres of paddy feld
for 3 households and drmkmg water for 10 housebolds The mamtenance 15 done VDO and
Evergreen SHG The sustamabality of water use in the village |3 avmlahiliey of water ar the
dource throughout the year
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17.Training of Farmers'target groups

As part of the Brot/ PESCH capacity busidimg program we orgamised One day Fammiers tramimg
on Integrated Farming system in the Bural haat, Sibilong village on November (5, 2019
Aftepether 31 women dnd [2 men antended the trmmng program from the project villages of
Sihilong, Kaimai, (Mnamlong and Mungkao, The Resource person Mr Diung Kuame,
Coordinator, PESCH speaks on the basic steps and the importance of Integrated Farming
aystem  The components Of the fisrm will include differeat plants like vepetables, cash crops,
frun trees and livestock.

K. Mational Agricultural Bank and Rural Development (NABARDY)

i.
L,

Rural Haat Sibilonz

Introduction:

The Project “Rural Haat Sibilong” was funded by NABARD Regional office Manipur
and contnibunons made by the DC Tamenglong and participating communities. [he
Project was approved and mssued sanction No NB MNRASGOFDDRural Haat
Sibilong/201 8- 19 on 28 January 2019 and it was inaugurszad by Mr. Tidinang Gangmei
ADC Member of Oimamlong Segment Tamenglong i the presenoe of P.Boicha DDM
NABARD on |8" November 2019, The project expenenced initinl delays due 1o
orgnmisanonal and institutional constraints. There were three stalment phases first in
the month of March 2019, second in the month of July 2019 and third after the
inangeragon of the haat (Dec 201%), The haat was buit to help rural people market their
products affectively

For the successful explomation of ruml markets, o basic requiremeant 18 mfrastructure,
he absence of such infrastructure 1= aggravating the disinbution challenges in rural
Tamenglong of India, Due to scanered{geographically hsmall size of population,
remoteness, poor connectivity, low per capita disposable incomes, acite dependent on
shifting cultivation the people of Sibilong arens are opportimity of market connectivity
since from the last 40 decades. But o Rural hant, 15 an open-air markes that serves asa
trading outlet for consumers m miral areas. it opened the eves of rura! people of Sihilong
0 promate trading converting them nto small wwns They have now opportunity of
selling anything from fresh vegemables, frus, parments, grocenes, agriculiural iputs
and equpment, consumer gxpendables and sel of spunoos products in their ool
market{ Rurn! Haat) There are 5700 peoples from 5 project villages, CRPF, Manipur
pohice, Rathway construchion companies snd Natonal Highway Mo 37 visitors who can
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sell thewr products and buy. These could be a regular platform o reach out o rural
eonsumers, Branded products Iike hill broom, smokeless king chillisales ot Rural haat
Stbilong, pomting to the oppormmity that awaits big brand marketers throogh SFLIRT
progect inder Jir-Barak Farmers Producer Company under the implementing agency
of PESCH. The crucial 1ssue for the marketers is understanding from where and how
szllers ot these haat source the poods can be o pood begmming. Hant seflérs mostly sale
their local products onfy and there 15 preat challenge of more sellers than buvers. The
major advantege it offers to marketers is touch and foel expenience and commumication
in local langusge 1o the rural consumers.

Specifications of the haat

Length of the haat 43 ft with double sorey

Wide of the haat I6 i with double storey,

STore room 15 iL)x L8 (B)x 125 m (H) and chimney height1s 1.5 m
Platform lemgth 43 ft i the first Aoor and 10 f m the ground floor

Toilet | wilet attached with bath room

Drinking water : One 500 syniax nstallation with pipe connecton for 1oilet
Electric installation I celing fan, 4 bulk and 2 showease point

Boundary Fencing . Bore wire fencing with wood millars

Vemdor seating copacity 30 vendors i the first Toor and 100 the groomd Noor
Market day - Thursday of every week

Name of the Haat Ahu Kaithian Barak Sibilong

Products sale in the Hast ©  King chillif Smoke and smokeless, orange. vegetables, millets.

frunt purce, goosebermy, bamboo shoot, local fish, essentials items, Handicraft pristucts and
hill bwoom

Haat Management committee SHGs (Tidai SHG, Chuncham SHCG, Maithau SHG and
Mg phinam SHG),

No.of village participate in selling products: Sibilong. Chingkbonglong, Longjumm,
Toniptao snd Knmbiron

Buyers of the products: Passengers. CRPF. Police, IRB, Ralway construchon
Compames, maders from Jirtham, trders fom Mungba and villagers

1. About the Rural Haat Sibilong:
2,1.Location Rura! Hast sponsored by Regonal Ofice WABARD Manipur have been

constructed m Sthalong{Sipuilong ) villoge s suwmted ot the western pan of
Tamenlong sinct, Towsem Block, Munipur, [tss 100 km sway from sub Division
headgquarter [owsem and 85 km away from [hsinct headguarte. The biggest nver in
the state called Bamk River 1s passing with NH 37 Brndge There 15 balt km from
the Jadonang Rallway sabstation which s going to be function after the complenon
of the Jim Tupul mdlway line. Sibilongl Sigmlong) village is famous m King challi
araniee medicmal plamts & aromatic inaits forest, Sibilong King challi s well Known
by the taders of Tmphal and it is high demand in imphal market because of the
quality of ¢hiTh - Sibilong omange growers got 151 and 2nd prizes in the state prange
festival of Tamenglong 2017 and got 2nd m 2015 and 3cd m 20

2.2.0bjective of the project:

The Sibilong(Sigullong} village Is a junction for netghbounng villages namely |

Chmgkbonlomg. Tongtao, Longjon. Nuongkso  Upper, Kamal, Omamlong and

kambiron, The three villages Chingkhonlong, Longgon and Tongtao can reach Sibilong
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by water route {boat through Barak niver. The Target site of Haat is situated near the
Cenimal Keserve Police Foroe (CRPF ) out post of NH-37 near barak niver bndge and
500 meters away from Halpou Jadonnang Railway substation There is source of water
from nver nesr the proposed Haat. It will make comfor to the travelers if we have haat
m the arew s hundred of vehicles from Bight 1o heayy pass through the village  As there
is security check post before entering the barak bridge, vehicle take stop near the
proposed haat

Lilmplementation structure:

The project had o theee institfment phase based oo formation of Rural Hagt Monmonng
Commitiee{ RHMC ). approval from district authority and conmunity before the release
of first instalment. Afer received of district administration contrbution and commiamity
the second phase instalment was refeased 10 the implementing organization and then
nfter munguration of haat the third instalmen! amount was released

2 4 Basic Structure /facilities for the Village Haats
The basic structure facilines which may provide -ar these village Hans are as

imder- a. Chpen raised platforms b, Store room . Toilets d. Drmking water tacility
through installation of syntax, ¢, Drins 1 Boundary wall Tence g Parking space h
Electric connection.

25 Utilization of Fund Funds was released v the fallowing pattemn by NARARD
and rmised local contribution through phase wise for the creation of Rural Hoat
Sibilong for an wrnount of 12,36,500 which NABARD Rs, 10,.00000( Ten lakh) and
local conmribotion 236 300(Two lakh Thimy six thousand five hundred) The
followmg were the amount receved and expend in the construction of Rural Hamt

Sibilong.
Instnlments NABARD  Local | Lncal | Total
wise contributiond Man | Cash/materials | Amoumnt

day wape value) | contribution

First SO0000 40800 25010 36500
Instalment | == =
Second 40066 53200 T500 460700
Instalment
Thard 300000 GO000 SO0 4100
instalment i {
Grand-Tol 1000000 | 1,54 000 B3 S0 1236500 |

2 6. Maintenance and Manngement
A Rural Haal Monagement Commities may he constitled for managemen| and
maintenance of Village Haats which mav comprise of Chuncham SHG president.
Secretary, Muithay SHG president, secretary, Tidm SHG president, secretary ond
Nzeipm phuam president. secretary, VIO secretary of Sibilong and wvillage
puthonty representatives of Chingkhonglong, Tongtao, Longuan and Kambiron,
Haais should generate sufficient rescurces fo meesting the Tecmming expenses
thromgh levy of user fee etc The Commuttee wall pass a resolution to maintain the
Hants through levying sultable charges/Tees, The collection and allotment of stulls
will be the responsibility of the Management Commmittée which will mamtain the
village Haats from the rental income and other fees funds collected from the village
Haats The expansion of Village Haats may be consudered from surplus funds.
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Permmnent shops and other facilites for the villapge Huirs may be planned from
these funds.

27 _Allgtment of Stallts
About % of space mayv be alloted to SHOG members and 30% of spice may be
allowed 10 be givien 10 others who will pay suitable charpes/fess. Self Help Groups
will not be charged any rent or nomimal rent i companson 1o others for using space
i Village Haats, The allotment should not be permanent m nature 0 allow for new
entrants. [he space can be romted between different villages for a fixed number of
days in each vear They should also not be allowed to svml the faclity for a penod
exceeding the 1ol number of days prescnbed for this purpose

I A Monitoring;
People’s Endeavour for Social Change (PESCH) will primarily be responsible 1o
monitor the progress of such haats periodically. The concemed NGO will collect
mformation on sale of product, functioning of these haats and furnish the repont 1o
NABARD every month or quarterly in Progress Report (MPR/QPR) and on MIS.
when it becomes operational

i PEOPLE'S PREFERENCE:

Villagers visiting Haat are most inferested i purchasing grocery ilems, as every ilem is
avitilable at (he best cheapest price. Traveller visiting Haat are most interested in purchasing
local vegetables, fruits and handicrafi products, As for the convenience of the people, haat
market dav have been fixing on Thursdav of evervy week as Fodwy 15 the bazar day ot
Jinbam. The reason for the preference of grocery flems 13 that mostly the villagwers wre
engaged m ngrionltuml occupation, due o which they con easily s2ll their own products
theouph the Haals

4 Achievement:
4.1.The Project has been successfully implemented according to the Project puidehne
and budget. Every Thursday women SHGs and some mdividual sell their products
i the roation system instructed by the Management Commutiee. First week
Chingkhonglong and Sibilong part-1, second week Sibilong part-11 gnd Tongaoe,
Third week: Kambiron &nd Sibilong barak hridge point ares and four week: Chthers
vendors like CRPF, Railway companies and traders from hinbam The commitiees
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decided Rs 40 for non SHG member per month as charge and graund floar for hotel
per month a5 300 i quarterly rotation system

4.1 Electne dner Machime: MOMA supported electric Srier machine for kin i chilli and
the smokeless king chilli was brought to the market and sale to the passengers. So,
now the haat become o umique market as smokeless king chilli have been priduced
in this market only in the district and in the state us a whaole

4.3 Linder the SHG credit linkage progrum, Tidai SHG of Sibilong got loan Ks 2,
30,000 from Umited Bank of Tamenglong Bazar branch under district credit plan of
2019-20 of Tamenglong distnict. Now, SHG of Sibilong have credit linknge witl
bank and scale up ther business

-

4 4. Participation of Sangai festival 2019 and orange festival Tamenglong 2019
Tidat SHGs of Sibilong participared Sangai festival in 2019 and nd orange festival
Famenglong 2019 and can sale their handicraft products and Nzepuiphuam SHG
m orange festival Tamenglong and sale their omnge, SHGs of Sibilong collected
products from others area and sale i the Rural Haat( Ahu kaithaan) Sibilong and
even 10 larger market imphal,

5. Sustainability plan: Indicating the likely continuation of net benefits from a development
mtervention beyond the phase of external funding support. It also includes an assessment
of the hikelihood that actual and anticipated results will be resilien beyond the project’s
life,

S.1. Mela: The Haat Maragement Committee decided 1o organize ane mela every vear in
the winter’harvest sesson to encoursge visitors gnd vendors the mmportanee of ket and its
sustamahility

8.2 With-approval from PESCH and Village Authority 5U/50 share s grant decided 1o
purchase sugarcaneorange lemon juice maching for the vendors fixing using charge Rs. 1)
per day,

5.3 Mamtenance charge: The committee resolved to reserve 30 % of annual income of haut
for repaining ond beautifiul of Ahu Kanhian Barak
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54, The Committee also decided to give rent of ground floor for SHU group only for
quartér wise rotation system @ Bs 3 for grocery shop or hotel.
6. Best Lesson learned: Afier mieracnon and feedback from the two perticipants of vendors,
they saud that “We are very happy to get this kind of opporumity to showcase our products
and sale our products in our area which is only our long dream™
1. They shared among the items they sold were bamboo shoot dry, roselle teaf dry, crange.
kine chilli fresh and dry with smokeless, millet are the best demand wems by visitors

2. They shared that well preparation m regand of items packaging (Name of SHG, date of
packaging, weight, smount, photo, uses) should be clear.

3. Price high of dry king chilli is one the reason they could pot able to sold ell. S0, makmg
reasonable price 15 important For quick selling of products they shired.

1.5Kill Development Training on Bee Beeping:

Skill Development Trmiming on Bee Keeping was conducted at Nungkso/Luanghkao — 3 village
on August 21 — 25, 2019 Sponsored by NABARD, Tamenglong Dhstrict, Implemented by
People’s Endeavour for Social Change

Target villages: Kaima, Sibilong, Chingkhonglong, Oinamlong, Nungkse, New Kaphunda,
Rangkekiulomg, Lomgcha, Chinglno, Thascham

Target Benefictaries: 35 farmers, 10 youths
Ohbjectives of the training;

I. Need analysis have been done among the targel groups m the target villages on the
demgned trmmng before selection of maimees. We select the merested and comnuned
trainees for relevance tratning accordingly. The participants wall be from school drop
outs, educiied unemployment youths and interested farmers
Local Adwvisorvy Board will be formed durmg or afteér the tramimg
Seming up of 5 successfol umits m 3 target villages

Mo of 20 persons to be employed and sustmmable of the umits after establishment
Honey bee festival to be organize in 2020

A five (3) days Skill Development Tranimg on Bee keeping for farmers was conducted at
Nungkao-3 village from 21 — 25 August 2019 which was sponsored by Bread for the world
(Brot) and RNBA Altogether 43 persons from five villages namely Nungkno, Kamas,
Sibilong, Cinamlong and Hillghat participated in the traiming program On the first day
inaugural program was graced by Mr Magjoungkamed, Village Authonty member and
registration of tmining participants were done. The welcome and key note address was given
by NamkhmlungPamet, Director People's Endeavour for Socinl Change. The Resource person
HusremiRajen Kumar Smgh speaks i details on the ology of bee and s econnmic
impetance, He then taught the mammg on how to make becboxes, honey harvesting and
catching of swarming bees during the fiive davs progrom: He nlso mught on mansgement of hes
colony
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Atter the truming a local Advisory Board was formed 1o momitor the bee keeping units. The
following are the bourd members selected durtng the meehng,

P Boicha. DM NABAARD Tamenglomg Dhstrict
Yiten Sengh, U'B] Jinbam

Famkung Kamei DIC, Tamenglong
NamkhmhungPamer. PESCH

= fpd Bl —
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Namgugim VA Charman, Nungkao
lecob Kames, Asst Pastor Omamlong

Two bee unit one af Nungkao-3 (Mr Kadism house ) and one at Kaima {Mr Sinon house) 1s

5ol up

I'he other units will be set up soon at rest of the villages.

Bee keeping training Phioto

JFarmer’s Producer Organizntion

Aptivities:

A

H

i

Membership Dinve: Membership drve was comed out i 3 different villoges. ond s
far 350 members were enrolled. 200 members contributed their share of Rs. 500/« pes
bl

Marketing As o tral a fimshed product of hill brooms was cellected from the Girmers
and sale at Rural Haa Sibilong market Some farmers from the project villages do Bee
keeping and started harvest the honey, pack in the bottle and sale it locaily. So far Rs.
S000 hns been acowmulated from the sale of the product

Board Members trasning, one trammg on roles & responsibiulines for 10 Board members
conducted on | Tth February 2020 at PESCH office facilitated by Namkhinlung Pame
rector PESCH

CEO amd POP] traming: one traiming on Coneept of FPO and objectives was conducted
for the CEQ and POP] leaders by Namkhinhmg Pamei at PESCH office on 20th
February 2020,

Registration” [hgral sigmature for 1) board members 15 completed and submatted for
M i CTN number and watting for reply Fom the office

Office. Jiri-Bamk Farmers Producer Company Limited office is separately installed
with | table, 3 chairs, | steel cupboord and office sign oard.

Handholdmg support by POPL Hendholding support o writing cash hook, Tedger amd
record mamienance was conducted for Board directors and CEO on 12th March 2020
at FPO Office hoamranga

U ) Global Greengrants Fund(GGF)

1.

Meeting with SHGs on Promotion of Indigenous cotton

Oz 215t March 2020 Yenue: Sibilong
Organised by: People’s Endeavour for Social Change{ PESCTH)
Supported by: Global Green Grant Fund (GGF)
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As part of the Global Green Grant Fund (GGF ) Project program we have conducted Tramimng
an promotion of Indigenous Cotton, The program is being conducted al Kaiphundai village (m
215t March (Saturdav) 2020, The meetmez was attended by 33 women where all of them are
member of SHGs and 4 men The meeting started with i praver pronounced by Mr. Gaichiandin,
VDO member which was tollowed by welcome address from Mr Metthailung VDU seeretiry

The Resource person Mr. Namklnnhmg Pamer, Director of People’s Endeavour for Social
Change | PESCH ) speaks on the topic revival of indigenous cotton farming and its umportance

He savs that brown cotton is very unique as it needs no dyeing and it is grown only some parts
of the plobe compared to white variety. He encournged the participants by soying that through
this cotton farming we can manufacture all tvpes of clothes and it is free from chemicals . The
progrem come 10 end sfter mteraction hour led by resource person and vote of thanks from
Fhmlmgln.president of Tidai Phoam SHG

I'raining photo:

I, Meeting with SHGs on Promotion of Indigenous cotton
OUn: 19th March 2020 Venue New Kaiphundm
Orgamised by People’s Endeavour for Social Chanpel PESCH)
Supparted v Global Green Crant Fund (GGF)

A part of the Global Green Grant Fund (GGF) Project program wa have conducted
Traning on promotion of [ndigenous Cotton, The program s being conducted st New
Kaiphundm village on [9th March { Thursday) 2020, The meetng was attended by 27
womien where all of them are member of SHGs ind 2 men. The meeting sturted with a
prayer pronounced by Mrs Poungakiiv, president of Himdar Phunm SHG which was
followed by welcome address trom Mrs Tabitha secretury of Peace SHG. The Resource
persoin Mr. Namkhinlung Pamer, Director of People’s Endeavour for Social Change
(PESCH ) speaks on the 1opic revival of mdigenous cotion Farmmg and its importance
He says that brown cotton 1 very anique as it needs no dyemng and il is grown only
some parts of the globe compared 10 white variety. He encouraged the parmcipants by
sayvimg that through this cotton farming we can manulpcture all tpes of clothes and it
is free from chemicals. The program come 1o end after interaction hour fed by resource
person and refreshment follows thereafter, Women Dy

3. Meeting with SHGs on Promotion of Indigenous cottan

On: 19th May 2020 Venue; Njukok
Orgamsed by People’s Endeavour for Social Change (PESCH

e : f



supported by: Global Green Grant Fund (GGF)

As part of the Global Green Grant Fund (GGF) Project program we have conducied
Traming on promoton of Indigenogs Conon. The program 18 bemng conducied at
Njukok village on [9th May 2020, The meeting was attended by 16 women where all
of them are member of SHGs. The meeting started with a prayer pronounced by Mes
Lemhale, president of Locky SHG which was followed by welcome address trom
birs Humemle secretary of Smsam SHG The Resource person Mr Namkhinlung
Pamed, Director of People’s Endeavour for Social Change (| PESCH) speaks on the topic
revival of indigenous cotton farmmg and its importance. He savs that brown cotton 13
very umgue as it needs no dyemg and 1118 grown only some parts of the globe compared
o white variety. He encournged the participants by Saying that through thes cotton
furming we can mamufacture all tvpes of clothes amd it is free ffom chemicals - The
program come to end after mteraction hour led by resource person and refreshment
folliovws therenfler

hutn:

3. Beti Bachao Beti Padhao (BBEP) and PMGRY program under DRDA Tamenglong
and Jiribam

| Beti Bachao Beti padhao scheme for gir] student who staved in rent or hostel in Jribam
durmg national wide lock down

PESCH with the iniatives from Armstrong Pame [AS, DC Tamenglong and Additional Deputy
Commssioner Jmbam distmet of Manipar, 1000 menstroal pad ks for poor gl smdents was
distributed in Jinbam on 207 14 March 2020 and Tousem sub-division Tamenglong district
om £5™, 167, 17" March 2020 durmg covid-19 national wide lock down The campaign was
taken under the theme “Bleed wath prnde™ which is done to remove any taboos abont
menstrintion and also supply the girls who otherwise has no resourees 1o gfford good quality
(ES.

Prormg lock down many gl student coming down from Tamenglong o pmbam could oot go
back i thedr home village, they were facing shortage of food and financial. As Jiribam |5 small
district, menstrual stay free was not available m the shop and pharmacy due to lock down. So.
girl facing problems of hving byvgmenic way and health problems, Lookmg such situation,
PESCH approached to the Government officials of Tamenglong and Jivibam and they
siupporiad Moon Catcher Pad kits under Bett Bachao Beti Padhao program.



The Moon Catcher pad kats provides free reusable, washable menstrual pad kits” that can be
worn without underwesr for girls. These pads provide a way for girls 1o stay at home durmmg
lnck down while mensmmuating, gving them o greater chance of healthy hymiene. [t benefifed
to 1000 wrls fom hinbam studems ffom Jimbam and Tousem blocks of Mumpur and
Cachar Assim

* b . E J - - r - .. .
Ririnesi geen 10 URE isdent by OC Tamerglong Manstrual pad kits distributed to girls Longchal I
T - T G N e e ————

1. Prime Minister Garib Kalvan Yojana scheme

We PESCH approached to the Chief Mimister Mampur through  onling  intemet

bipe i for providing relief rice for the poorést people of Jinbam who are faciig
-|||:-rl mge of rice amd other essential commodities during lockdown. The Mamipur chief Mimster
handled the issued by providing 50 gumtal of fce for people of Jmbam and student of
Tamenglong distnet who stayed in finbam. More than 240 poor fnmily of Jirtham and students
corming down from Famenglong and stayed m rent or hostel durng natonal wide lock down
of [ndin to fight corong virus were benefited

;)L_SE:PQF'
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Name of student benefited PMGKY nice who were staving in hinbam during natienal wide lock

down by the Govy, of India

Standard | lems received

| 10kg of rice

10 kg of nee

10k g of nee '

| 10 kg of rice

(10 iw ol fce

CrAMUMEL

SL | NAME | VILLAGE | Name of school
N
(]
| | LANGUANGCHLU LUANGBA | Hill Cross English School I
NG KAMEI '
T BLISS KAMEI | SIGUILUANG | Hill Cross Enghish School E
T BIBIOANGMEl | NEW ALIPOUR | Hill {'ross English School |
I JABEZ GANGMEL | NEW ALIPOUR | Hill C'ross English School I
5 POULUNGTHAI | NEW ALIPOUR | Hill Cross Enghish School ]
KAME] |
6 | HEISINLUNG SIGUILUANG Hill Cross English Schuol [
GANGME]
|7 | MOSESPAMEI | LUANGCHAI | Hill Cross English School E
'8 | GAITHUILIL "RAIPHUNDAIL | Hill Cross Enghish School |1
9 [ JENEFER RAIPHUNDAL | Hill Cross English School |2

10 kg of rice

10 kg of nce

L kg of nce

10 ki of nee

EE
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10 ENOCH PAMEI LUANGCHAI Hill Cross English School | 2 10 kg of nice
11 | TATHUILUNG LUANGKAD Hill Cross English School | 2 10 kg ol nce
12| GANGUANGLIU | NEW ALIPOUR | Hill Cross English School 2 10kgof nce

| KAMEI
13 | GAISINTHL KAIPHUNDAL Fiill Cross Engglish School Z 10 kg of rice
4 | TINGTHUILUNG | NEW ALIPOUR | Hill Cross English School q 10 kgofnee
| RONGMEI
15 KEJIA GANGMEI | KAMBIRON Hill Cross English School 3 10 kg of nce

16 | PUNGCHIULIL | KAIPHUNDAI Hill Cross English School F 10 kg of rice
17 TSUAIHIAMTHUA | SIGUILUANG Hill Cross English School | 4 10%g of nce

| NLIL)
I8 | GAIREILIU LUANGKAQ Hill Cross English School { 1l kg of nce
19 DAMCHUILUNG | KARULUANG Hill Cross English School 4 10 kg ofrice
ROMGME]

20 | GAISTNLIU PAMED | LUANGCHAI Hill Cross English School | § [ 10 kg of rice

21 | GAIKHUANLIU KAIPHUNDAL | Hill Cross English School 5 | 10 kg of rice
AMGMEL l

27 THAPPYSON LUANGCHAI " Hill Crass Enghsh School 5 10 kg of mce

| PAME] |

23 [ LUKHUANLIL KAMBIRON | Hill Cross English School 5 10 kg of rce
DANGME]

24 | KAKHANCHIULIU | SIGUILUANG | Hill Cross English School 5 10 kg of rice
GOMNME]L |

25 MANILUNG  |KARULUANG | Hill Cross Enghish School O 10 kg of nce
PAMEI

26 G GANMEI NEW ALIPOUR | Hill Cross English School 2 10 kg of rice

27 | GAISINGAM LUANGCHAI | Hill Cross English School b 10 kg of rice
PAMEL '

28 KHANGDUAKLU | RANICOLONY | Hill Cross English School 6 10 kg of rice
NG RONGME]

24 KAKALUNG LUANGCHAT Blooming Fnglish school fi 10 kg of nee
PAMEI

30 POUNGAMLUNG [NEWALIPOUR | Blooming English school | & 10 kg of rice
GANGMEIL

34




i 31 |G ANMOL KAMEI  LUNGREIANG | Blooming Enghish school 6 10 kg of rice
132 | MONIKAKAME] | KAIPHURDAI Blooming Enghsh school A 10 kg of rice
"33 | SHANTILIU KARULITANG Bloommg English school b 10 kg of rice
KAMET
34 | GAIDINGLUNG | RANICOLONY | Blooming English schaol 6 10 kg of rice
35 | JOHNAS KAMEl | NEW ALIFOUR | Blooming English school 3 10 kg oF rice
36 KARIUGAN KARLULUANG Blooming English school 6 W0 kgofrice |
RONGME] '
77 RABIGALLIU RANICOLONY | Blooming English school 5 M0kgofrice |
PAME]
38 NEILATHUILIU | KAIMAL Blooming English school f 10 kg of nice
PAMLEL
(39 | LUNGSHIMPOU | KARULUANG Blooming English school |7 10 kg of nice
KAMEL
40 | MROSE RAIPHUNDAL Blooming Enghish schaol 7 10 kg of rice
|41 | MONICA CLUANGKAD | Bloomng English schogol 7 10 kg of nee
|| GANGMED
12 | GALINLIU KAMET | LUANGKAD Blooming English school 7 10 kg of rice
43 [KARIANGLIL | KAMBIRON | Blooming English school |7 |10 Kg ol rice
4 NIAMKHUANLIU | KAIPHUNDAI | Blooming English school | 7 10 kg of rice
45 | KLIMAR NEW ALIPOUR | Blooming English school 7 10 kg of tice
RONGMEI
46 STMEON DAIME] | KAMBIRON Blooming Enghsh school 7 10 kg of nce
47 NGAMRANGPOU | RANICOLONY | Blooming English school 7 10 kgof nce
48 LANCHUNGLIU RANI COLONY Blooming Enghsh school 7 10 kg of nee
49 JOYSON KAMEl | CHINGKAD | Jiribam Model High School | 7 10 kg of rice
30  KUNGTHIIILIU RANGEIAKIULLT | linbam Model l-ligh School T 10 kg of mee
ANG
51 CORULIN T RAIMAL Jirtbam Model High School | 8 10 kg of rice
53 JANGTHAIPOU | LUANGUHAI Jiribam Model High School | 8 10 kg of nce
PAME
53 MERCY RONGME! | NEW ALIPOUR | hribam Model High School | § 10 kg of nice
35
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34 | ROSELIN KAIMAI " Jirtbam Model High School | 8 1) kg of nice
GANGME] !

(55 | NAMLABUANLIU | LUANGKAG | Jiribam Model High School | & 10 kg ofrice
PAMEI

56 | MARY RONGME] | RANICOLONY | Jiribam Model High School | & | 10 kg of rice

57 | POUJUANLUNG | SIGUILUANG hrbam Model High School | 8 10 kg of rice
KAMET

58 GAILINLIU NEW ALIPOUR | Jiribam Model High School | 8 10 kg of nee
GANGMEI

30 T LUNGANGPOU | KARULUANG Tiribam Model High School | 8 0 kg nince

B0 LANSINGLIT LUANGKAO Jiribam Mode! High School | 8 10 ke of rice
| GANGME

61  BENJIMIN OINAMLUANG | hinbam Model High School | 8 10 kg of nce

62 | RACHUNLIU KAIPHUNDAI Jmibam Model High Schoal | 8 10 kg of nee

63 | RINGAMDIN NEW ALIPOUR | Jinbam Model High School | 8 10 kg ot nee
RONGME]

p4 | HANTHUILIO COINAMEUANG | Jiribam Model High School | 8 i0kgolnee

65 | GAIKANDIU NAMDAILUANG | Jiribam Model High Schoal | 8 10 kg of rice |

|66 | NINGTHUNGPOU | OINAMLUANG | Jiribam Model High School | 8 10 kg of rice

67 | KARINZAIKAME] | RANICOLONY | Jiribam Model High School | 8 10 kgof rice

68 | JOHNY | LUANGKAQ Jiribam Model High School | 9 10 kg of nee
MALANGMEI |

69 T GUANLOUNGAM | LUANGCHAI Jiribam Model High School | 9 10 kg of nee
PAME] |

70 SIAMRUAILUNG | KAIPHUNDAL Jinbam Model High School | 9 I0kgofrice
GANGMEI

71 ALIMEI KMEI NEW ALIPOUR | Jinbam Model High School | 9 10 kg of nice

72 MEUIRIANGLIU | NAMDAILUANG | Jirtbam Model High School | 9 10 kg of nce
RONGMEI

73 NAMDIIIN NAMDAILUANG | Jirfbam Model High School | 9 10 kg of nce
RONGME]

74  GAIRINGLIU OINAMLUANG | Jinbam Model High Schopl |9 10 kg of rice
GANGMET
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75 | KABILUNG = | DINAMLUANG Jinbam Model High School 9 10 kg of nce
RLANGMEI
76 | KUNGLANLIU SIGUILUANG Jinbam Model High Schaol |9 10 kg of rice
KAMEI
7T NATHANIEL LUANGCHAIL Jinham Midel High Schixl 2 I ke ol nee
KAMEI
T8 KAMBUICHUNGL | CHINGKAO Jiribam Model High School 9 10 kg of rice
I
9 | TIGANLIU KAMBIRON Jiriham Model High School |9 10 kg of nice
80 | HENRY RONGMEI | NAMDAILUANG | Jirlham Model High School |9 10 kg of rice
81 | LUDIA KAME] CHINGKAD Jiribam Model High School | 8 10 kg of rice
82 | KHUANTHAILUN | CHINGKAD Jiriham Model High School [ 9 10 kg of rice
(G KAME]
83 | THAILUNGPOU | KAIPHUNDAI Jinbam Model High School | 9 " 10 kg of rice
RONGME] |
81 | JENNY KAMEI | SIGUILUANG Jinbam Model High School [ 9 " 10 kg of rice
85 [ TITHUILIU ' KAMBIRON Jiribam Model High School [ 9 10 kg of rice
GANGMEL |
#6 | PEILINLIU 'KARULUANG Jiribam Model High School | 9 10 kg of rice
| RONGMEI
7 | GAIRANLIU I LUANGKAD Iinbam Model High School e 10 kg of rice
PANNMEI]
B8 | POURIANGTHUA | NAMDAILUANG | Ninham Model High School 4 10 kg of rice
N PANME]
B9 KINTHANLUNG | KAIMAI Jirtbam Model High School |9 10kg of rice
GANGMEI
90 LUNGLIMANG LUANGCHAI Jiribam Model High Schoal | 10 10 kg of rice
GANGMEL '
91 CHINGHIAMANG | LUANGCHAL Iirbam Model High School | 10 10 kg of rice
PAMEI
02 PUANTHANLIU | KAIPHUNDAL Jirbam Model High School | 10 10 kg of rice
KAMEI
93 | NAMTHANBUAN | KAIPHUANDAI | Jiribam Moxdel High School | 10 10 kg of rice
LIt
1 |LUCY KAMET | SIGUILUANG Tinbam Model High Schoal | 10 10 kg of rice
37




W NAMPHUNCHUN | KATPHUNDAL Tieibam Model High Schoal | 10 i'ih'ig of rice
L

| 56 CHINGKHIURILIU | KAIPHUNDAL Jiribam Model High School | 10 i W0kgofrice

97 | KANDUAKLIL OINAMLONG | Jinbam Model High School |10 Tio kg of nce

|58 'an:lm"immmlhn.l I‘Emmumb.-ﬂ | Jiribam Model High School | 10 10 kg of rice

39 | THUANDAILUNG | NEW ALIPUR Rirtham Model High School | 10 [0 ke of nce

E ). Awarencss on women and child rights

1) Wamen rights program.

Cin 24" Nov 2019 with 1CDS workers Bidynagar and PESCH conducted domestic violence
issucs and women rights st JNN conference hall Jiribam. In the meeting 27 persons of
Bidvanagsr women participated, On 12 and 15" February 2020 awareness MEeeing on women
rights on land was conducted at Chimgkao and Omamlong willage Tousem Sub-Diviaion,
Tamenglong. In the mestings 45 women and church leaders pamicipated

hwarrness meetag on domesdic waeoe

Womamn wghty sarenies @8 Chinghan | ‘Weamen larsd siglitn meweetiig

2} Awareness on early Marriage

['he swsireness on early mammge was conducted mn Hribam Higher Secondary on 13 April 2019
and Aben Junior High School Touwsem on 15 Mav 2019 as parnt of an student career counselling
provrim mirned a1 fiacilitating access to specinlised protection and other welfare services for
rented and hostelier who are conmng down to Jiribam from Tamenglong distnet for schoolmg
in the progrem 30 10 40 stadents sttended, Resource Person Ajikna kKamei Counsalor from
Kendra Vidvalava Kakehing and Usha Gandhi presently staying st Aben who came 1o Aben
from Pune with her hasband David Gandhs through PESCH for promotion of SALT farming
model alternative jhumiShifting ) caltivation which was practiced singe fivetathers time in the
area, They talked on the existing government acts for women and way of parents support in
senddimg themr children 1o school

Through the awareness program students have learsed about their rights and obligations i
Intha ond regulonze themr legal status by providing mformation and awnreness sessions,
mdividual financial, legal; and psycho-socinl support through case management activitios, and
by referning valneribie cases to government ishitunions and local pamne orgamsations



| Awareness at Secondary schoal firibam || Awareness at Aben junlar high school

Fi. CHRBP project under BENBA at New Kaiphundai
First tralning cum meeting on Integrated Frailt plantation

Cm dmed 16 Jang 2019, People’s Endeavour for Soctal Change (PESCH ) conducted a trammyg
on tmiegrated Frmt Plantation, In the tmming 28 farmers from 21 households participated, [n
the training Namkhmlung Pame: Director, PESCH shared on integrated fruit planiation system

which 1= appheoabie m the region. How fo Plant of Areca. parkis. lemon was shared m the
[ﬁ’urung

After the mamng. sction plan for practical traming on SALT model have been fixed on
2H06201%. Dunng the meeting money was distrboted to all the 19 houssholds for purchasing
Areca nursery and nice. 30 nursery planis each of Areca were distributed 10 4 persons by
FESCH

Second training conducted by PESCH at New Kaiphundai

Practical tramning on SALT fanmmg at New Kaphundm under CRBFP project RNBA was
conducted by PESCH on 22/06/2019 at New kaiphundai In the rraing Mr, Meringnm Daime
of Aben, expert farmer of SALT famming was resource person. The farmers and the Resource
person bem visited farm site and camied ow practical on contour line making by A-Frame for
z0il and water conservanon. Pluntation of nitrogen fixing plant{ Hadgerows or pigeon peas},
how to dig put, pruning. mublchmg, menching and compost pit making were taught.

I We suggest the farmers to plant Areca, lemon, parkia, drumstick, goose berry, betel leal
and other wald fnmts in their farm as long term plan

i

Wi suppest for medium plan (o grow banana, papavi, ppeon pen

3 Wesnggested for cultivation of vegetables, pinger. turmenc, mushroom, wild vegetable
e1c-as short verm plan

4, 'We also sugpested for livestock reanng like goatrv in therr {mmm

L#

We asked farmers for bee Keeping in thetrr [prm for pollmation. In the traming 23
farmers attended  We hope it will bring change the life of the people in the near furure,

$ :



Third Training Conducted by PESCH

As a follow up programme, PESCH team wisited 13 farm site of 13 households on 27/06/201 9
and 4 farm site on 372009 On 21 Apgust 2019, PESCH conducted bee traimmng at Numpkao
ami in that tromming 2 persons namely, Duandi Gangmet and Isasc Gangmel participated.

As per the monitorimg visit report of PESCH siaff and Famers of New Kaiphundai the following
details nursery plants and rce were received by 19 farmershousehaold.

SL.xo | mume of hend of the honsehold | Rice received per | Arcca mursery | Area of
housebold m k(| plant received per | farm  in

household ACTE
Tafanang Gangmei | S0 804 3
2 Pouhak Gangme _ il ' 800 2
2 Athui kamel | =0 | RiK) 3
(3 Podsinee: Kameét 0 B 1 ]
A | T Kame EE %00 3
| 5 Agin Metmmgmae | Al B0 3
i fi Aman Cangme |50 B0 i
|7 Levi Cangmed i) &0 2
% | Keisungpou Gangmel E | 800 3
| 4 Radi Cisngmes 5l 800} ] 1
10 | Pougailung Gangmed 50 800 3
i § Kunglinang Gangmei 50 B0 3
| 12 iFﬁudunnrm Caman g 50 B 3
13 i Gaisaenglng Gangma i B0 3
EE Jinthaolung Cangme a0 &0 i
I5 | Ninguanglung Gangmei 50 : B0 7
™ 40



[ 16 Suaihigmiung Gangme M ' 800 3
17 Eliakim Gangmei 50 RO 3
18 | Clunguanghiu Kamei 50 RN I
|9 Luningehuibin kamer St Bl 3
1044 :; 16000 | 58
Tuotal

). ASER 2019 Findings of Tamenglong and Jiribam district Manipur

In 2019, ASER survey was conducted sl the age group 14 10 18, In Twmenglong 10 villages
mnd 3 villages in Jiribam was conducted by PESCH as district panmer. ASER 2019 is the first
ever ASER survey for apge group |4 1o 18 It was Conducted in September 2019,

SCHOOL ENROLLMENT PATTERNS

Af the all Indin level, there s a small shift towards government schools, As compared to data
from ASER 2018, data from ASER 2019 (September 2019) show u small shift in enrollisent
from private to government schools, soross all prades and among both grls and boys The
propoction of boss enrolled in povemment schools rose fiom 62 8% in 2018 10 66 4% in 2019
Sumilarty. the proporfion of girls enrclled in government schools rose from 70% to 73% during
the ssme peniod. In Mampur, the shift m enrollment remamed from government schools 1o
private schools. The propomion of bovs enrolled i private schools increased from 73 6% m
2018 to B6 6% in 2019, For girls, the enrollment in private schoals i Manipur increased from
T0.T%% in 2018 10 87 4% w 2019

In Tamepplong and Jinbam many young children yet 1o pet admission in school. ASER 2019
shows tha while the proportion of children not currently enrolled for the 2019 school vear s
higher than the equivalent figures for 2008, for most age groups these differences are small

HOUSEHOLD RESOLIRCES

Among entolled ehildren in Jirtbam, more than 60% live in lamilies and Tamenglong more
than 40% with ut least one smartphone  This propomion has increased encrmously in the last
two vears, from 36.5% 10 61 8% among enrolled children. The percentage point ihicrease is
similar i households of children enrolled m povernment and privase schools In Manipur, the
availability of smuartphones i the households has mereased from 33.4% m 2018 1o ¥4 3% m
2019

In Tamenglong more than 40% children and m Smibam more than 80% have rextbooks for ther
current grade. This propomion 5 higher among students enmolled in government schools
{B4.1%) than in private schools {72.2%). In Manipur, 97.3% of children had the texthooks for

thetr current grade avarlable with them. far above the national average.
HOME SUPPORT FOR LEARNING

ASER 201% data shows that regurdiess of parents’ educanon level, families mvest sipmficant
effort in supponting children’s lefming

=N



In Tomengbong amd Jinbam ahrost three quartess of all children receive same form of learming
support from family members. Notably, even among children whose nerther parent has studied
bevond primary school, famaly members do provide support, Older sihimgs play an important
role in providing leaming support to children in these households,

Children in lower grades get more family supporn than m higher ones. Similarty. children with
more educated parents receive more Tamily support than those with less educated parents, For
exmmple, 54.8% of children whose parents had compléted Sud WV or less received some form o
family suppon. as compared to 89.4% of children whose parents had smdied bevond Std [X

HjpCase Siudy

I. Case study:

From Middlemen to Rural Haat (Market Linknge)

Introduction: Sibilong is 8 Rongmei village of 139 households with total population of
B34 is locsted nearby the NH-37 that 15 Imphal- Jiribam road, Their chiel occupibhion are
Shithing cultivation, King chili and Orange famming. The prncipal products of the willage
are Ky chili and ormpe. The nearest markets are Nungba, 25 km away and Jinbam which
18 75 km away from the village. There is no passenger velucle service i the village: They

are predommantly poor as observed from Baseline datn income amd as evidence from the
present village livimg smndord

Earlier Scenario

The village folk use to sell thar products particularty doed Kaing ¢hili and Orange to the
middlemen who directly come 1o the willage. The other products from the Jhum field and
forest are sold at the nearcst markers and some of them sell in ther small shops nearby the
NH-37  As there is difficulties i wansportation o the nearest markets this practice is
considered as the bestoption for them.

The Changing Scenario

As part of Brot RNBA/PESCH program we conducted a one day Seed Far cum Food Mela
at Sintong on December 3 and 4, 201 8. In this auspicious pochsion varions dignitaries frism
Govt. Departments and Apencies samely Autonamous District Council, ICAR and Manipur
Crrpame Mission Agenev { MOMA ) participated. Fmdmg defficulnes in marketmg the bocal
arganic products, PESCH approached 10 DDM NABARD Tamenglong for market shed in
Sibidlong willage. Finding the siuation NABARD official felt the need of marketing
facilitres in the vicinity they sanction 1 PESCH fur construction of’ Rural Haast called™ Ahu
Knithien™ at the village mn 2019 with a fund of 1000000 (10 Lakh.) under PESCH as
Implemennng agency. Later MOMA installed a power generated Drver Machine worth |7,
00500 | Seventeen lakhs and five hundred) m the same vear. Under DRDA convergence,
the Deputy Commissioner of Tamennglong, Amstrong Pame also funded Rs, 30, 000 (Fiftv
thousand} m md of Rural Ham constroction. The Rural Hamt smrted funchomng smoe
November 2015, As a result three ( 3) SHGs women under Brot/RNBA/PESCH and farmers
of Siwlong could sell 50 percent of thetr products m the Rural Haat located n the village

Presently another Rural Haat is undeér construction ot Kaimam village, The Sibilong farmers
&re now sturted producing Smokeless dried King Chili and Bamboo shoot, The three SHGs
namely Tidaiphvam SHG, Chuncham SHG and Naithauphuam SHG could sell & tomal of
150K plece of Orange, 1400 Kg of dried King Chili and 300 ready-made Broom. Now the

A%



farmers staried producing dried Smokeless King Chili for the first time from the Drver
machine which was not practice earhier

As per thietr Sales Record the increased sales of products and income of the 3 SHs can be
seen i data table listed here under

5. Mame of products | Quantity | Sales Price
Mo
- Previous | Curremi | Previous Current
i Orange 156K 2000 prece | Rs.7/ picce Rs. 9 prece
: | iece
” | Smoked King Chili | 700 kg 900 Kg Rs K50/ piece Rs 900 piece
3 Smokeless  dned | Nil 500 Ky il Rs. 1030/
L Ring Chali - = |
4 I Broom _ |[3000Kg (3000Kp | Rs1DEKg Rs $0bundle
5 Onther prisducts R, 2000 (all | Rs 2500 {all
(Jhum  field  and products products
| Horest) | income) meome)
Fotal BESHI Rs. 1503000
received
! annually
| | | Net increased | Rs. 6,94 (M)

Moreover the other 3 SHGs and an individual of project villages also seceds eredit linkages
(SHC Loan) to United Baok of India (UBI) and Canara Bank of Tamenglong. The prodicts
of the loan activities will be sefl in the Rural Haat of Sibilong and Kaimai villages

The Loan amount and s activities are hsted betow.

St | Name of SHG | Village | Activity | Loan Amount | Nume of Bank |
No. |
1 ; Fida SHG Sibtlong Plogery 23000 (Two | Canara Bank, |
lakhs and fifty | Tamenylong
B thousand ) | Branch
2 | Peace SHG Kaimal Poultry | 250000 (two | UBI Tamenglong
lakh fifty = Bazar branch
_ ) ‘ thousand | ol
1 | Gailaphuam SHG Sibilong | Poultry ‘ 330000 (2 lakhs | UBT Tamenglong
and fifty | Bazar branch
| _ | | thousand) |
4 | Simon Gangmer - Kaimm Bee box | 200000 (2 takhs) | UBI T&un:nfinna
thousehold head of makmg |"~,*Ia|n Hozar
Peace SHG) - | branch

Pictures of Rural Haat “ Ahu Kathian™ and SHGs Women selling their producits, Sibilong
village




Study of Mrs. Thiukungliv Kamei, Qinamlong Village
Horticulture System. Plantation of Fruit plants and other crops

Introduction: Mrs Thinkungiiu Kamel (w/o Jscob Kamed) is 0 member of Chuncham SHG of
Cinamlong village located nearby the NH-37. Her husband is the assistant pastor of Shatom
Bapuist church Omamlong The total members of the family 1s 13 The chef ocoupation of the
famuly s Jhoom ( Shifting) cultivation and bansnn frming, Their main income come from the
products of Jhum field, banans and forest, They beleng to & poor family living under Below
Povertv Ling. During the Fifth Six months pedod { April-September 2019) Brot RNBAPESCH
suppired the fmily for Homiculture svitem

Before and After PESCH Intervention Status

PESCH coordinator collected data from the said beneficiary and the mereased in number of
fruit plants and other crops in thedr farm are compiled and can be observed from the duta below.
Her anmml income before PESCH intervention was only 30 04K gpproximately

Sr Namwe of fruit plant'erop — No of fruit plant/crop planted
L ' Before PESCH | After PESCH intervention
IfEryention |
1 Benara e 11700
7 Onnge 100 1 250 &
3 Pomegranste 60 30
i | Jackfruit 0 100
5| Liooseberry a0 a0
6 | Areca a Nil 1500
7 | Parkia i) 100
i Taro A ke ) 50 ke
'] Cringer W kp 30 kg
10 | Potato 0 100 ke
1| Miller 0 1 ke
2| Inkhang | t) 104} plants
(%! r Arikraeng . i 15 kg
14 Bee keeping 0 3 bee hive
15 | Goat reanng 0 I 3 poat




PESCH Intervention: PESCH supported under Brot activity homastead system R 15000, We
PESCH brought her at Aben under cross icammg visit actvinies with 10 SHGs members m
2018, We trmned her SALT principle and sieps. So, she s imerested SALT model and applied
in her tarm. She ssked PESCH to suppont banana nursery snd Areca PESCH provided | 300
marsery plants of areca snd approached o ICAR Trophal for Banama musery. [CAR provided
1700 banana nursery in low proce

Positive outcome  This outcome of the horticulture system activity has increased biomass
production per wut of aren of cultsvetion. Thus wall be enhance the Bvelihood of the famaly, i
will probably fulfil the objectives of the project activities. She have pow increased income
uplto Rs. 65000 armually and it will be more after 4 vears if areca and omnee bear fruts,

Her next Plan: She said that atter 5 vears her farm will incréade to 10 adres and plan 15000
areca and 2000 orange and 3(MK) banana m her farm,

Farm Pictwres of Mrs. Thivkungliv kamei Oinnmiong villase




