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Message tfrom the
Board Member

Dear Friends,

It gives me great joy to share with you the journey of our organization over the
past year. At PESCH, our mission has always been to serve communities with
compassion, integrity, and commitment. Each step we take is guided by the belief
that every individual deserves dignity, opportunity, and hope.

This year, despite challenges, we have been able to reach 557 households, during
the reporting period, empower women and youth, and strengthen our
partnerships with local communities. None of this would have been possible
without the dedication of our team, the trust of our beneficiaries, and the
generous support of our well-wishers and partners.

As we move forward, we remain committed to building sustainable solutions,
fostering inclusivity, and ensuring that our work continues to create lasting
impact. Together, we can make a difference and bring positive change to society.
Thank you for walking with us on this journey.

Warm regards,
Dangmei Athui

Treasurer

People's Endeavour for Social Changes,
(PESCH)




Message from the
Director

Dear All,

I am very happy to present the Annual Report (2024-2025) of People’s Endeavour for
Social Changes (PESCH). We have served across 75 villages with 7113 households and
22347 farmers thus far and looking forward to serve another more villages in the days
to come.

Our main intervention on Sustainable Livelithood for the rural communities through
Improved quality and dignity of human life through enhanced access to entitlements,
land rights, livelihood opportunities and sustainable agro ecological practices, with
focus on youth and women in Manipur, India, revival of indigenous brown and white
cotton farming and culture, enhancing sustainable livelihood through entrepreneurship
and market linkages, improved quality education to school children and women and
children rights.

The world we live in is full of injustice; troubles, disrespect, selfishness and distrust
among the people have become the pattern of this world. The gap between rich and
poor is widening day by day. Scarcity of foods is increasing as the population goes up
while the land and resources ate running out. Moreover, Climate change is one of the
most common problems facing by majority of the populatlon in our country. Thus, the
future of the rural communities has become more and more vulnerable. In the
meantime, People’s Endeavour for Social Change (PESCH) has striving as a voluntary
organization for the welfare of rural Peoples in the region. Though, we have lot of
limitation, like shortage of fund, Lack of Knowledge, Lack of Human resources, Lack
of cooperation, has become the obstacle to the contributing towards justice, peace,
secure of sustainable Development in the society. I hope that, our endeavours might
not in vain, but it may be benefited and meaningful in the days to come.

I would like to extend my truthful gratitude to our impressively punctilious staff and
volunteers who continue to concentrate indefatigable support to our target
communities. I really appreciate our staff for the continued encouragement and
commitment towards desired change.

I am truly beholden to our generous donors who continue to understand, trust and

provide us continuous support. Most of all, immensely grateful to all community
members who rendered unstinted support and cooperation all these years

Warm regards,

Nambkhinlung Pamei
Executive Director ! .
People’s Endeavour for Social Changes (PESCH) -
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ﬂ)out Us

People’s Endeavour for Social Changes (PESCH) is a grassroots-focused NGO established in 1997
and ISO certified (Certification No. 305024012301Q of 2024), committed to empowering
marginalized communities in Northeast India. The organization works with a holistic and
participatory approach to development, prioritizing sustainable livelihoods, natural resource
management, women’s economic inclusion, value education and community-led institutional
strengthening.

PESCH’s livelihood initiatives focus on promoting indigenous kitchen gardening and the adoption
of Sloping Agricultural Land Technology (SALT), which enhances climate-resilient farming on hilly
terrains. To support income diversification, PESCH has established livestock banks that include
piggery, goatery, and country chicken farming. The organization also invests in youth and women
skill development through value addition of locally available forest fruits and traditional handicrafts,
while promoting scientific nursery farming of Gl-tagged Tamenglong oranges, Naga King chillies,
and other local forest species. Seed banks are being developed to preserve and enhance indigenous
crop varieties.

In the realm of natural resource management and climate action, PESCH emphasizes regeneration
of locally available forest fruits, orchard-based SALT farming systems, and the promotion of agro-
ecotourism. It undertakes extensive tree plantation drives in community reserved forests and
promotes community stewardship over forests and local resources to restore and protect
biodiversity and ecosystem health. By revitalizing the cultural heritage and economic potential of
villages like Sibilong and Nungkao, PESCH envisions a future where marginalized communities can

reclaim their dlgmty, self-reliance, and rightful place in a just and inclusive society.
at The organization also works to strengthen value-based education by
| supporting the revival of local primary education systems,
{ organizing capacity building for Anganwadi and ASHA workers and
establishing local libraries to preserve community knowledge and
practices. Environmental education and disaster preparedness are
§ integral to PESCH’s outreach in vulnerable areas.
% PESCH places a strong emphasis on women's economic inclusion
through the construction of dedicated women-led rural markets and
by facilitating credit linkages for women’s self-help groups. Through
& consistent efforts in institutional building and fostering convergence
with government and civil society networks, PESCH continues to

drive participatory, rights-based development in some of the most

| remote and underserved regions of Northeast India.
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1. Institutional Building

Formed 17 new Women Self Help Groups (SHGs) to strengthen women’s collective initiatives.

12 Youth Clubs were strengthened to enhance youth engagement in community development.

6 Village Planning Committees (VPCs) were strengthened with a focus on monitoring and
participatory village planning;

Established linkages of 3 Village Level Federatons (VO/VLFs) with the Manipur State Rural
Livelihood Mission (MSRLM) for livelihood convergence and sustainability.

2. Livelihood Promotion

Established 6 Livestock Banks (piggery and goatery) across 4 villages to ensure sustainable access
to livestock resources.

Supported 84 farmers in homestead farming for diversified income generation and household
nutrition.

00 farmers accessed livestock from the banks to start their own livestock nurseties, contributing to

local income growth.

3. Natural Resource Management (NRM) and Climate Change Adaptation

Supported 324 farmers in adopting the SALT (Sloping Agticultural Land Technology) model for
soil and water conservation.

Distributed 37,000 orchard saplings (citrus, banana, pineapple, etc.) to promote agroforestry and
sustainable farming,

Encouraged 120 households to practice organic kitchen gardening for food security and nuttition
enhancement.

Strengthened 12 Forest Resource and Livelihood Security (FORLIS) groups with the plantation
of 19,000 locally available species to restore degraded forest areas.

Sibilong village developed an Agro-Ecotourism initiative centered on GI Tagged Tamenglong
Orange and Naga King Chilli, linking conservation with income generation.

Established 3 community nurseries of GI Tagged Tamenglong Orange with 2,30,000 saplings for
sustainable propagation.

Installed 10,000 litres of water storage capacity through pitcher drum-based rainwater harvesting

systems in SALT farms to ensure water availability in dry seasons.
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4. Skill Development and Market Linkage
e Trained 500 participants on:
o Payments for Ecosystem Services (PES)
o Plantation and Pest Management
o Harvest and Post-Harvest Management
 Provided skill training on mushroom farming to 24 individuals for livelihood diversification.
e Organized a Farmer Festival at Ramgaizang, Cachar (Assam) to promote knowledge exchange
and market networking;
» Constructed a Rural Haat at Katangbeukam, Tamenglong, providing a permanent platform for
SHGs and farmers to sell their products.

w w w



Institutional building was one of the key
objectives aimed at strengthening the village
governance system. We also extended
support for the formation and promotion of
SHGs and facilitated their linkage with
MSRLM (Manipur State Rural Livelihoods
Mission). Through our intervention, several
SHGs could access funds from MSRLM,
thereby enhancing their ability to undertake
and  build

income-generating  activities

sustainable livelihoods.

This institutional strengthening process not
only improved community participation and
leadership ~ but  also  ensured  greater
transparency, accountability, and inclusiveness
within the village governance system. Creating
a strong foundation for  long-term
development, women’s empowerment, and
collective decision-making at the grassroots

level.

Village Planning Communities 6

Village Authorities 12

Youth Clubs

Self Help Groups

Our Process of Intervention

Process Existing insitutions

1.Identification

Identify existing institutions in the villages (e.g.,
Village Authorities, Youth Clubs, SHGs)

New Insittuions

Identify needs and potential beneficiaries for new
formations (e.g., SHGs, Village Planning Committees)

2. Strengthening

Capacity building and programmatic
interventions to strengthen functioning and

governance

Support the formation process through community

consultations and participatory planning

3. Formation

Facilitate the formation of new Self-Help Groups (SHGs)
and Village Planning Committees (VPCs)

4. Participatory Process

Engage with existing members to ensure their
ownership and inclusion

Conduct patticipatory meetings and planning workshops
to involve local stakeholders

5. Awareness &

Capacity Building

Awareness programs and skill-building for better
management, leadership, and service delivery

Training new groups on governance, finance, livelihood
activities, and community participation

6. Programmatic

Interventions

Implement programs jointly with strengthened

institutions for sustainability and accountability

Initiate livelihood, education, health, and resource
management programs in collaboration with newly

formed groups
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Livestock Support Program

Bank Model
(SHG Managed )

Goat Bank

Livestock type

Individual Model
(Household based)

¥

Village Name

N

Bank Model Pig & Goat Longchai, Charinapang, Impa Ningdi, Deige, 19
Aben, New Mandeu
Individual Model Pig, Duckling, Sibilong, Chingl.(.l.longlong, Longjon, Tongtao, 83 HH
Goatery, Poultry Taijijang, Zeiladzang
Total 95

Uy



Individual Benficiary Case story-

Duck rearing

In Chingkhong village of Tousem block,
Manipur, Miss Pantiliu started Muscovy duck
rearing with support from the BfdW/BROT
project. She successtully sold 21 ducklings to
neighboring villages for rearing and meat
purposes. Encouraged by her success,
Pantiliu motivates others to take up duck
rearing as a profitable livelihood option.
Through this 1mittative, PESCH has
supported 80 women farmers in duckery

rearing,

w w



Pig & Goat Bank Initiative — Community-Led
Livelihood Support

As part of PESCH’s livestock development program, the Pig and Goat
Bank initiative is implemented through Self-Help Groups (SHGs) to
enhance household income, food security, and community resilience.

The process begins with community consultations, where village
meetings are conducted to identify interested stakeholders and select
suitable SHGs based on their capacity and commitment to manage the
livestock banks. The SHGs, in consultation with us, choose accessible
locations on community land for constructing pig sty or goat shelters.
We supportts the construction by providing essential materials such as GI

sheets for roofing and cement, while encouraging the use of locally

available resources to ensure sustainability and cost-efficiency.

Each livestock bank receives six piglets purchased through the project, along with necessary
veterinary support, including medicines and feed. The management structure is built around collective
participation; 10 SHG members take turns caring for the pigs rotationally, ensuring shared
responsibility and skill development.

To strengthen technical knowledge, we train local women, known as Pashu Sakhis, in livestock

management practices, ensuring expert guidance is available within the village.

Once the pigs mature, PESCH plans to support the sale of piglets, grown pigs, and pork products in local
markets to create a sustainable value chain that benefits farmers and the wider community. By enabling
farmers to access local buyers and markets, the initiative aims to strengthen income opportunities and
promote collective entrepreneurship. At this early stage, the focus is on building market linkages,
developing distribution networks, and ensuring that the income generated from these sales is reinvested
within the Self-Help Groups (SHGs) to support the growth of the pig bank and other community-driven

activities.

This community-driven model not only empowers families economically but also promotes cooperative
management, local leadership, and resource sharing, laying the groundwork for long-term, resilient

livelihoods in rural areas.

n




Pig & Goat Bank Initiative — Commumty-Led
Livelihood Support &

Case story of ITEUCHU SHG Pig Bank Deige Village
In Deige village, Iteuchu Self Help Group (SHG) was formed by PESCH
with support from the Azim Premji Foundation has transformed their
livelihoods through a Pig Bank initiative. Before the project implementation
they were not aware about the Pig Bank.

They receive training on pig rearing also trained Pashu Sakhi visit and guide
them. The group introduced a rotation wise feeding system, the SHG now &
breeds pigs, and sold in the village with minimum price so that every family
could afford to buy and rear pig. This generates regular income for its
members, now the SHG group plans to expand the numbers of pigs and
strengthen this sustainable livelihood model. 2

Longchai’s Journey to Become a Goat Village

Longchai is a small village with 52 household where most families depend on farming and daily labor to
earn a living. Life is not always easy, and people often look for new ways to support their families. In
Longchai, families have always kept a few goats. But earlier, goat rearing was done individually, without
much planning or support.

With the Azim Premiji Foundation (APF) project’s intervention, the Goat Bank was introduced. The
project gave 10 goats to the community and now increase to 30 goats. The Village Planning Committee
are taking the responsibility of managing the Goat Bank. The purpose of the bank is to increase livestock
rearing in the village so that more families can benefit. The villagers are also receiving support from a
Pashu Sakhi — a trained local resource person who helps with animal care, vaccination, treatment &
castration services. Earlier, families struggled when their goats fell sick. Now. timely help is available right
at their doorstep. Giving them the confidence to rear goats more effectively and reduce losses.

Among the 12 pashu sakhis, Athui Gonmei from Longchai village received the best pashu sakhi award
with certificate & a cash prize of Rs. 10,000/~ from PESCH. He succesfully sold 30 goats from his goat
bank.

The VPC put up the agenda in Village General Meeting, it was resolved 2= A‘l’ill]l GGN
to establish a “goat village”. The village also decided one day in a week G
for market day. This change is bringing many benefits. The Goat Bank is
giving new hope to Longchai. With the VPC leading the effort, people
are already planning to make their village a true “Goat Village,” where
every family can earn more, eat better, and build a stronger future

together.
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Our Process of Intervention Sloping Agriculture Land Technology (SALT)

Process Package of Practice (POP)

STEP 1: Marking the contour lines
Using the A-frame

Contour line is the line

* Having same level at all points along the line
* Perpendicular (90 degrees) to

the slope

STEP 2 : Making the Barriers along the
Contour lines (Speed breaker)

Digging contour line by A-frame

STEP 3: Planting Hedge-Rows

Along the Contour Barriers

Multipurpose Species
« Nitrogen fixing
e Fodder

STEP 4: Production from salt field

* Seasonal Food Crops
* Horticulture

* Short Term

* Medium Term

* Long Term

STEP 5: After Seasonal Harvest

* Trim hedgerows to 1 metre height
* Mulching of salt field

* Application of manure to horticulture plants

STEP 6: Small Livestock

» Goat unit
* Piggery
 Poultry

o Fishery

e Honey bees

n




SALT Farming — Promoting Sustainable Livelihood

Horticulture farming has been a key livelihood intervention supported by PESCH, benefiting 402 farming
households through the adoption of the Sloping Agricultural Land Technology (SALT) model. This
approach fosters soil conservation, sustainable land use, and integrated farming systems tailored to hilly

terrains.
Under this initiative, PESCH distributed 37,000 high-value fruit and plantation saplings across 17
villages in Tousem block and Cachar area. These efforts have significantly enhanced agticultural

productivity and provided long-term income opportunities for farming families.

GG T T AT

Key impacts of the program include:
* Promotion of sustainable agricultural practices through diversified cropping systems.
* Improved economic prospects by establishing perennial orchards and plantation crops with
assured market value.
* Conservation of biodiversity by reducing soil erosion and maintaining ecological balance.

 Strengthening household resilience with climate-adaptive income sources.

GI Tag Tamenglong orange commumty nursery farmlng

In Sibilong village, PESCH supported a Self-Help Group (SHG) to
establish an GI Tag Tamenglong orange community nursery. This
initiative aimed to protect GI Tag Tamenglong orange, empower
women, promote financial inclusion, and uplift marginalized groups
through their active participation in nursery management. The effort
also secks to position Sibilong as a model Orange Nursery Village,
ensuring sustainable livelihoods and supply of quality saplings for the

community.

Organic Kitchen Garden

Support kitchen gardens to 120 households across six villages of Tousem.
These gardens promoted the consumption of locally grown, nutrient-rich

produce, improving household dietary diversity and overall health.
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Agro-Eco Tourism Initiative — Integrating
Sustainable Agriculture and Rural Livelihoods

In 2024-2025, PESCH launched a focused Agro-Eco Tourism initiative in Sibilong village, aimed at
integrating sustainable agriculture with tourism-based livelihoods. The program demonstrates how climate-

resilient farming can support economic growth while promoting environmental conservation.

Gaisinglung Kamei, a progressive farmer from Sibilong village in Tamenglong district, Manipur, was
selected as the model farmer for this initiative. With over a decade of farming experience, he is recognized in
his community for his commitment and innovative practices. The Village Planning Committee (VPC), in
coordination with PESCH, conducted field verification and community consultations to identify a farmer who
could showcase the Sloping Agricultural Land Technology (SALT) farming model. Among three

applicants, Gaisinglung was chosen based on land ownership, interest, and farming potential.

Prior to PESCH’ intervention, orange cultivation in the area faced low productivity and limited output. The
Agro-Eco Tourism project seeks to enhance large-scale orange production by promoting horticulture best

practices and providing capacity-building support to farmers..

As part of the intervention, Gaisinglung received:
* Training on SALT farming techniques, agro-ecotourism, GI tags, and pest management.
* High-value saplings, including nitrogen-fixing plants for field plantation.
* Close technical monitoring and on-field guidance throughout the cultivation process.
* Integrated livestock support, including Muscovy ducks as part of the SALT model and bee box for
beekeeping with specialized training
* Construction of a homestay for visitors, aimed at hosting guests from government departments and

other stakeholders, with plans to begin operations in the following year.

This initiative not only improves agricultural productivity but also empowers rural communities by diversifying
income sources, promoting sustainable practices, and enhancing tourism potential—all aligned with PESCH’s

mission to foster self-reliance and ecological stewardship.

n



Forest Regeneration Initiative — Community
Stewardship for Environmental and Economic
Sustainability

PESCH’s Forest Regeneration initiative is desighed to preserve, restore, and sustainably manage local forests
through community ownership and stewardship. Recognizing that communities have long played a vital role in
protecting forest resources, the program supports traditional conservation practices while enhancing access to

torest products for basic needs without imposing restrictions.

The intervention process involves the following steps-

e Community Engagement: Villages are mobilized to participate in forest regeneration efforts, with
awareness programs emphasizing sustainable use and collective responsibility.

* Participatory Planning: Local stakeholders identify degraded forest areas suitable for restoration, ensuring
community consensus and active involvement.

» Resource Allocation: PESCH provides technical guidance and planting materials while encouraging the use
of local resources for ongoing maintenance and protection.

* Tree Plantation: A total of 19,000 saplings, including fruit-bearing trees, medicinal plants, wild vegetables,
timber species, and native shrubs, were planted across 12 villages, covering 80 acres of land.

¢ Sustainable Use: Communities are empowered to sustainably collect forest products to meet their needs,

ensuring long-term access to natural resources.

This initiative not only contributes to environmental conservation and biodiversity but also strengthens local
livelihoods by creating new sources of income and food security. By fostering community-driven forest
management, promoting ecological balance while enhancing resilience and self-reliance among rural

populations.



Skill Development & Market Linkages

As part of the Sustainable Livelihood Program, the organization has taken significant steps to strengthen
market linkages for farmers, women’s Self-Help Groups (SHGs), and local entrepreneurs by creating accessible
and sustainable marketplaces where agricultural produce, forest products, and handicrafts can be promoted and
sold.

On 3rd December 2024, the P. Hulang Rural Haat at Katangbeukam, Tousem sub-division, was virtually
inaugurated by Shri Partha Mandal, GM/OIC, NABARD Manipur Regional Office, Imphal. The
initiative was funded by the National Bank for Agriculture and Rural Development (NABARD) and
implemented by People’s Endeavour for Social Changes (PESCH). This rural haat marks a significant
milestone in empowering the rural communities of Tousem sub-division, the haat has revived the local

marketplace culture with a special focus on women’s entrepreneurship and weekly community markets.

7 e

Continuing this momentum, on 28th January 2025, PESCH and the communities of Lakhinagar GP inaugurated the
Rani Gaidinliu Bazaar at Ramgaizang village. The event was graced by Shri Kaushik Rai, Hon’ble Cabinet
Minister of Food, Public Distribution & Consumer Affairs, Mines and Minerals, Barak Valley Development,
Govt. of Assam. Created through collaboration with the Lungbungzang Area Village Council, the Rani Gaidinliu
Bazaar Committee, Luh Phuam, and the Youth Club. The matket was named in honor of Rani Gaidinliu, Padma
Bhushan awardee, freedom fighter, and political leader of India, as a symbol of inspiration for women and community-
based economic empowerment. The event drew thousands of people, including dignitaries, local PRI representatives,
CSOs, and community leaders, reinforcing the importance of collective community participation in livelihood

promotion.

To celebrate the inauguration, the Tribal Indigenous Crops & Handicraft Harvest Festival 2025 was organized on 29th
January 2025. The festival was attended by Shri Nabin Kumar Roy, General Manager, NABARD Assam Regional
Office, Guwahati, along with guests of honour including Shri Rabishankar Likmabam, DDM NABARD Cachar, Shri
Pradyut Bhattacharjee, Executive Director, SeSTA, Shri Dimgong Rongmei, Executive Director, RNBA, and Shri
Saurabh Sharma, North East Together.



Rani Gaidinilu Bazaar Inaugration

The festival showcased the rich cultural heritage and

entrepreneurial potential of the indigenous communities.
Highlights included:

e Traditional folk songs, dances, and cultural
performances.

e Demonstrations of traditional knowledge, such as fire-

=T RGAIzANG PRIORITYY0:
" | TRADITIONAL ATTIRE
‘v’"’/

making and drum-beating;
e A dedicated exhibition space where women SHGs

displayed creative handicrafts and local products.
Rani Gaidinliu Bazaar Inauguration

Through these sustained efforts, the organization has not only revived traditional rural markets but also created dynamic

spaces that foster entrepreneurship, cultural identity, and sustainable livelihoods across communities in Manipur and the
Barak Valley of Assam.




Integrated Pest Management Training

PESCH conducted a much-needed Integrated Pest Management (IPM) Training in the villages of
Sibilong, Longchai, and Aben. Expert sessions were facilitated by Dr. Adam Kamei, Plant Protection
Officer (Plant Pathology), Ministry of Agriculture & Farmers Welfare, Government of India, and Dr.
Sabbithi Pavan, Assistant Professor (Entomology), Nagaland University. As part of the training, the
NPPS Mobile App was introduced to farmers, enabling them to identify pests and diseases and
receive real-time advisories. A total of 35 farmers successfully registered on the app during the

session.

Through the program, farmers realized the importance of pest identification before spraying
chemicals seed treatment and gained practical skills in pruning, compost making, and plant nutrition.
The training also strengthened collaboration between PESCH and the Central Integrated Pest
Management Centre (CIPMC), Imphal, ensuring timely expert support for local farmers.

Mushroom cultivation training was provided
to 24 SHG members at the PESCH office
and in two project villages to enhance rural
livelihoods and increase household income.
As a result, participants gained practical
knowledge in  mushroom  production,
developed skills in spawn preparation and
cultivation techniques, and several members
have already started small-scale mushroom

units for income generation.




PESCH organized a two-day Annual Sports
Meet for six villages in Aben, Tousem Block.
The event aimed to uplift local youth through
sports, revive traditional games, and create new
circles of friendship. It also provided a
platform for a cultural night, where
participants showcased their skills and shared
farming practices from different villages.

Both youth and women actively participated in
the tournament, making the event more
inclusive and vibrant. Alongside the sports
activities, awareness sessions were conducted
on drug abuse, health, global village, and
climate change, enriching the community with

knowledge and dialogue.

Flood Relief Work

On 06 June 2024 PESCH has
distributed flood relief materials to the
peoples effected by flooded in Jiribam
& Cachar district of Assam. With
supported from Mariwala Health
Initiated (MHI) Mumbai.
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TOTAL
BENEFICIARIES
REACHED

STATE

TOTAL
PLANTATION OF
ORCHARD
SAPLINGS

PRESERVATION OF
RAIN WATER

INTRODUCTION

KEY ACHIEVEMENTS

TOTAL VILLAGE

G
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(=

TOTAL YOUTH
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75

TOTAL SHG

TOTAL GOAT
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TOTAL MARKETS
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Contact
Information

Church Road, Tamenglong Headquarter,

Tamenglong, Manipur.795141
8731046704
Office.pesch@gmail.com

www.pesch.org.in



